
 
 

Greer Middle College Charter High School 
Board of Directors Meeting Minutes 

June 22, 2026 
 

Board Members Present: Donna Smith, John Short, Elliot Figueroa, Jennifer Jones, Walker Smith, Steph 
Burton, Tony Kouskolekas, Zach Salvato 
Board Members Absent: Pauline Nichol, Darren Scheidly 
Administration Present: Jimmy Armstrong, Nanette Davis, Anne Goff 
 
1) The regular monthly Board of Directors meeting was called to order by Donna Smith, Chairman, at 5:30 

pm. 
2) There were no public speakers who desired to address the board. 
3) Reading of the GMC Mission Statement – Donna Smith 
4) The board was asked to review the proposed agenda for the meeting.  Donna Smith amended the agenda 

to move the Finance Committee report to the top of the agenda. John Short made a motion to approve 
the agenda. Tony Kouskolekas seconded the motion. The motion passed unanimously. 

5) The board reviewed the meeting minutes from May 18, 2026, regular GMC Board Meeting. Jennifer 
Jones made a motion to approve the minutes.  Zach Salvato seconded the motion. The motion passed 
unanimously. 

6) Administrative and Committee Reports: 
a) Administration Report- Jimmy Armstrong presented the report: 

i) On May 22nd, GMC graduated 121 students. 
ii) School was closed on Memorial Day 
iii) We put down sod in front of the gym. 
iv) We placed mulch around the both buildings. 
v) We retained a painting company to repaint all the social studies wing and most of the hallways in 

the Academic building. 
vi) We cleaned all of the carpets in both buildings. 
vii) We have transitioned to new roles with Mr. Dillard acting as principal for GMC. 
viii) We had a ribbon cutting ceremony for GPA. 
ix) We received our Certificate of Occupancy 
x) Our Soccer teams competed in the state playoffs 
xi) The Girls track team was state runner-up. 
xii) Regarding, enrollment numbers are good for both schools.  We have 800 students enrolled for 

GPA in August. 
xiii) Tony Kouskolekas asked about the closing of another charter school, Green Charter in the 

Midlands, due to low enrollment.  Mr. Armstrong stated that Green Charter has multiple schools 
in the state.  The campus in the midlands dropped, and they chose to close that campus.  There 
were also some legal issues regarding that site. 

xiv) Jennifer Jones asked if we were fully staffed at GPA.  Nanette Davis stated that the school is 
fully staffed for the beginning of the school year.  



b) Executive Committee Report- No report was presented. 
c) Finance Committee Report – Elliot Figueroa presented the report: 

i) Mr. Figueroa stated that they did not have a quorum at the last finance committee meeting.  Tony 
Kouskolekas stated he tried to log into the meeting but was able to join due to technical 
difficulties. 
(1) Mr. Figueroa presented the financial condition of GMC as of May 2026: 

(a) The school is doing well financially.  The school currently has $4.5 million cash-on-hand. 
(b) GMC advanced $513 thousand to assist with its startup, of which $400 thousand was a 

loan that will be repaid over time. 
(c) There is nothing major to report regarding any budgetary discrepancies.  The school is on 

budget for the year. 
(d) Regarding our bond requirements, our daily cash-on-hand is 209 days vs. the bond 

requirement of 120, debt service coverage is 1.27 vs. a requirement of 1.20.  We also 
have unrestricted assets in the amount of $2.4 million, and the requirement is $1.5 
million. 

(e) Enrollment looks great in regards our 2026-27 approved budget. 
(2) Mr. Figueroa made a motion to approve the May 2026 financial statements as presented.  

Jennifer Jones seconded the motion.  There was no further discussion.  The motion passed 
unanimously. 

(3) Tony Kouskolekas asked if the additional cash-on-hand could be used to pay debt or use in 
other ways.  Anne Goff said that we need to be flexible until GPA’s funding is updated.  Mr. 
Armstrong said that in 2031, the bond must be renewed, and there may be opportunities to 
restructure the debt at that time. 

d) Facilities Committee Report- No report was presented. 
e) Policy & Governance Committee Report- No report was presented. 
f) Academic Excellence Committee- No report was presented. 

8) New Business 
a) Third reading of the GMC budget – presented by Elliot Figueroa 

i) The teacher salaries were adjusted to match the salaries of Greenville County Schools. 
ii) Other employees received a cost-of-living increase. 
iii) We increased proposed enrollment by four students. 
iv) The state legislature has not adopted a state budget for upcoming year, so we are still using last 

year's budget as the best funding estimate. 
v) A FTE was added to the budget for a maintenance position, which will be jointly funded by the 

schools. 
vi) Elliot Figueroa made a motion to approve the third reading of the budget with the stated 

amendments.  Jennifer Jones seconded the motion.  There was no further discussion.  The motion 
passed unanimously. 

b) Local Board Approved Courses – presented by Jimmy Armstrong: 
i) We have some students attending the Greenville County Fine Arts Center.  Because those 

courses are offered by another district, we must add those courses to our curriculum by the board 
approving them by local approval.  Elliot Figueroa seconded the motion.  There was no further 
discussion.  Motion passed unanimously. 

ii) Walker Smith made a motion that the board locally approve all Fine Arts Center courses to be 
added to our curriculum.  Motion was seconded by Elliot Figueroa.  The motion carried 
unanimously. 

c) July Board Meeting Cancellation – presented by Donna Smith: 
i) We have a regular board meeting scheduled for the month of July. 
ii) Elliot Figueroa made a motion to cancel the July Board meeting.  Jennifer Jones asked if we need 



to keep the July Board meeting as scheduled if the state legislature passes a budget significantly 
different than anticipated.  Anne Goff said we could call a special meeting if the need arises. 
Tony Kouskolekas seconded the motion.  The motion carried unanimously. 

d) Approval of Lawn Maintenance and Janitorial Services – presented by Jimmy Armstrong 
i) Mr. Armstrong stated that we had placed requests for proposals for the lawn maintenance and the 

janitorial services at GPA.  The proposals had been reviewed by the Finance Committee, and the 
committee has recommendation regarding the proposals to be accepted. 

ii) Jennifer Jones made a motion to approve the proposal of Perfection Lawn Care for the lawn 
maintenance at GPA for a twelve-month period for both GPA and GMC. The total cost for GMC 
was $1,200 per month for length of the contract.  Zach Salvato seconded the motion.  Tony 
Kouskolekas asked if you made a full comparison of the proposals presented, particularly 
regarding cost effectiveness.  Mr. Armstrong said that the proposals were compared regarding 
particular services, including providing consumables vs. providing services or both. 

iii) Zach Salvato asked whether the bush hogging service was included in this contract. Mr. 
Armstrong said that the bush hogging service would be a one-time service  

iv) There was no further discussion.  Motion passed unanimously. 
9) Jennifer Jones made a motion to adjourn the meeting.  Tony Kouskolekas seconded the 

motion. The motion passed unanimously. The meeting was adjourned at 5:51 pm. 
10) The next board meeting is tentatively scheduled for August 24, 2026, at 5:30 pm. 
  



 
 

Principal and ED Reports 5-18-2026 
 

Principal and ED Reports 6-22-2026 
 

• GMC graduated 121 students on May 22. 
• GMC was closed on May 25 th for Memorial Day. 
• Sod has been laid in front of the gym and bank area leading to academic building 
• at GMC. 
• Mulch has been laid in front of the GMC academic and athletic buildings. 
• Walls will be painted in the 6 th and 7 th area of GMC to include hallways and 
• classrooms. Walls will be painted in the math and English hallways. 
• All GMC classrooms will be vacuumed and carpet cleaned. 
• Administration of both schools have transitioned to new roles and office areas. 
• GPA held its ribbon cutting ceremony on June 5. The event was well attended. 
• GPA received a Certificate of Approval and Occupancy on June 16. Teachers and 
• staff may move in their stuff. 
• Our soccer teams competed in the state playoffs and our girls’ track team finished 
• as state runner up. 

 
Enrollment 6/16: 
GMC- 
9th- 143/109 - two outstanding offers 
10th- 136/117 - 6 new students, 2 offers- Total enrollment will go up to 144 
11th-134/41- 1 new student, 2 offers- Total enrollment will go up to 137 
12th- 125/54 
Projected Total enrollment- 551 
 
GPA: 
3rd-112/64 
4th-112/51 (one outstanding offer) 
5th- 138/69 
6th-147/120 
7th- 147/61 
8th-146/21 
Projected Total Enrollment- 803 

 
  



Development 
GMC 
GMC PIP hosted its end of year celebration and its 26/27 kickoff meeting on Tuesday 
June 9 and voted on its officers.  The budget will be presented at the first meeting in 
August as we needed to have our May financials in before finalizing the 26/27 budget. 
 
GPA 
GPA hosted its PIP kickoff meeting for the 26/27 school year on Tuesday, June 16 and 
voted for officers for the 26/27 school year. 
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