GMCK12, LLC d/b/a Greer Preparatory Academy
Members Meeting Minutes
June 24, 2026

Board Members Present: Donna Smith, John Short, Jennifer Jones, Elliot Figueroa, Walker Smith,
Steph Burton, Zach Salvato, Tony Kouskolekas

Board Members Absent: Pauline Nichol, Darin Scheidly
Administration Present: Jimmy Armstrong, Nanette Davis, Anne Goff, David Gantt

1)
2)

3)

4)

5)

The meeting was called to order by Donna Smith, Chairman, at 5:52 pm.
Donna Smith read the school’s Mission Statement.

The board reviewed the meeting agenda. Tony Kouskolekas made a motion to approve the agenda.

Jennifer Jones seconded the motion. The motion passed unanimously.

The board reviewed the GMCK12, LLC Members Meeting Minutes from May 18, 2026. There was
no discussion. Jennifer Jones made a motion to approve the minutes. Tony Kouskolekas seconded

the motion. The motion passed unanimously.

Finance Committee Report- Elliot Figueroa presented the report:

a)
b)

d)

The committee presented monthly reports to the board for May 2026.

GPA’s financial statements look good.

i) Cash-on-hand is $1.9 million, some of which is restricted.

i1) There are few payables still pending to J. Davis.

iii) Mr. Gantt drafted a new lease of school facilities between GMC and GPA.

Elliot Figueroa moved to accept the financial reports as presented. The motion was seconded by
Zach Salvato. There was no further discussion. The motion passed unanimously.

The finance committee presented the Third Reading of the 2026-27 GPA budget.

i) The modifications from the Second Reading.

(1) Changes were primarily salary increases to match Greenville County Schools.

(2) There is a lease between the schools that needs to be executed.

(3) UMB is the trustee of the bond funds. We were expecting bi-annual payments from the
bond trustee. However, we will receive monthly payments in the amount of $160
thousand and another payment totaling $178 thousand. This payment satisfies the $200
thousand in escrow as repair reserve. So, it will be a monthly payment instead of

(4) We will receive payments in June, July and August from the SCPCSD based on the 150
student headcount from last year.

(5) GPA has to make five payrolls prior to the school receiving the payment adjustments
from the district at the end of September. We feel that we are okay on the budget until
September.

(6) Anne Goff said its primarily a cashflow issue. Ms. Goff said that the district will spread
the increased funding adjustments over ten months instead of a lump-sum in September.

(7) Elliot Figueroa stated the proposed lease would be $60 thousand.



ii) Elliot Figueroa made a motion to approve the third reading of the GPA 2026-27 budget with
the stated adjustments. Tony Kouskolekas seconded the motion. Jennifer Jones asked if the
budget was based on the 803-student headcount or based upon 795 students from the original
budget draft. Anne Golf said the budget was still based on the 795 students. If we exceed
that number, that will be additional funding above our budgeted income. Darin Scheidly
seconded the motion. There was no further discussion. The motion passed unanimously.

6) New Business —

7)

a)

b)

Elliot Figueroa presented the GPA janitorial services proposal for approval.
1) The committee reviewed several janitorial services proposals.
ii) The monthly fee will be $6,940 per month, that includes five days-a-week cleaning services
based upon the proposal selected. Additional services can be obtained for an hourly rate.
i11) This contract does not include consumables. We are negotiating the cost of the consumables
so that we can compare apples-to-apples proposals. We will enter into another agreement for
consumables.

iv) Elliot Figueroa made a motion to approve the janitorial services proposal. Jennifer Jones
seconded the motion. There was no further discussion. The motion carried unanimously.

Jennifer Jones presented the lawncare services proposal for approval.

1) The proposal includes mowing for all surfaces areas around the building entrance and the
athletic fields entrance.

i1) It includes fertilizer and greenery around the school entrance.

iii) The proposal also includes four rounds of weed treatment and three rounds of fertilizer.

iv) The monthly amount is $1,300 per month.

Introduction of New Board Members presented by Donna Smith

i) Donna Smith introduced David Snodgrass. Mr. Snodgrass stated he was the parent of a 10
grader and 11™ grader at GMC.

i1) Donna Smith introduced Diana Betts. Ms. Betts stated she has two children attending at
GMC and GPA, and 11" grader and a 7 grader.

Tony Kouskolekas made a motion to cancel the July meeting. Zach Salvato seconded the

motion. There was no future discussion. The motion carried unanimously.

Board Service Awards presented by Jimmy Armstrong

1) Mr. Armstrong acknowledged the contributions of Jennifer Jones, John Short and Paula
Nichol. All three were parents of students as well as board members.

ii) Donna Smith thanked these retiring board members for all of their contributions to school

Zach Salvato made a motion to adjourn the meeting. Tony Koukolekas seconded the motion. The
motion passed unanimously. The meeting adjourned at 6:15 pm.

8) The next regular board meeting is tentatively scheduled for August 24, 2026.



GMCK12 LLC dba Greer Preparatory Academy
Balance Sheet
As of May 31, 2026

General Other Special Pupil Activity PIP Total
Fund Revenue Funds Funds Funds Ali Funds
Assets
Current Assets
Cash
Unrestricted cash (checking and petty cash) $ 487,354 $ - - $ 100 $ 487,454
Restricted Cash - UMB - Building Project 5,454,761 - - - 5,454,761
Restricted Cash - market value adjustment (52,130) - - - (52,130)
Accounts receivable
Interest receivable 15,239 . . . 15,239
Miscellaneous receivables - - - . -
Other current assets
Deposits 240,256 - - - 240,256
Due from State District/SCSDE . - - N N
Prepaid insurance - - 5 - -
Other misc prepaids 369 - - - 369
Other Assets
Construction in Progress 22,578,138 - - - 22,578,138
Construction in Progress - capitalized interest 1,913,036 - - - 1,913,036
Furniture, fixtures, equipment - - - - -
Land 1,657,520 - - - 1,657,520
Misc due from GPA - N - . -
Cost of Issuance - Bonds - - - - -
Due to/from other funds - 23,037 54,147 2,906 80,090
Total Assets 32,294,543 23,037 54,147 3,008 32,374,733
Liabilities
Current liabilities
Accounts payable $ - $ = - $ - $ -
Payable - J Davis Construction 491,824 - - - 491,824
Payable - J Davis Construction - Retainage 622,970 - - - 622,970
Other current liabilities
Accrued salaries / benefits 137,976 - - - 137,976
Accrued interest payabie - - - - -
Accrued tuition / books - - - - -
Other accrued expenses 23,522 - - - 23,522
Due to SDE - - - 5 5
Due to Greer Middie College 512,703 - - - 512,703
Due toffrom other funds 80,090 - - - 80,090
Other liabilities
Deferred revenues 3,552 23,037 24,785 3,010 54,384
Compensated absences - - - - =
Bonds payable 30,000,000 - - - 30,000,000
Bonds payable - premium 43,751 - - - 43,751
Total Liabilities 31,916,388 23,037 24,785 3,010 31,967,220
Equity
Net assets, prior year 351,894 - - - 351,894
FY25 Audit & Post Closing Adjustments {803,543) - - - {803,543)
Current year revenues in excess of expenses 829,804 - 29,362 {4) 859,162
Total Equity 378,155 - 29,362 (4 407,513
Total Liabilities and Equity 32,294,543 23,037 54,147 3006 32,374,733




Revenues
1000

GMCK12 LLC dba Greer Preparatory Academy

Statement of Revenues and Expenditures - All Funds

Investment income

1700s Pupil Activity Funds revenue

1700s PIP revenue

1920
1990
1990
3000
3000
5000

Contributions

Miscellaneous local income
After School Program income
State funding

Other special revenue
Transfers in from other funds

Total Revenues

Expenditures
100 - Instructional
100 Salaries

200 Fringes

210 - health insurance
220 - retirement

230 -FICA

Other

300 Purchased services

311 - instructional services

313 - student services (speech, autism, etc)
323 - repairs / maintenance

325 - rent/leases

332 - travel

345 - technology services

400 Supplies / textbooks

400/500s - IT replacement cycle

500 Capital outlay
600 Other

600's - membership dues/fees/meals

Total instructional expenses

200 - Support services
100 Salaries

200 Fringes

210 - health insurance
220 - retirement

230 - FICA
Other

300 Purchased services

312 - instructional improvement
313 - student services

314 - staff services

315 - management services

318 - audit services

319 - legal services

For the month ended May 31, 2026

General Other Special Pupil Activity PIP Total
Fund Revenue Funds Funds Funds All Funds
May-26 May-26 May-26 May-26 May-26

$ 15,239 $ - = $ - $ 15,239
. - 7,943 - 7,943

160 - - - 160

3,950 - - - 3,950

1,599 - - - 1,599

123,279 24,735 - - 148,014

24,930 - 3,300 - 28,230

$ 169,157 $ 24,735 11,243 § - $ 205,135
$ 47,191 $ - - $ - $ 47,191
6,887 - - - 6,887

13,423 - - - 13,423

3,460 - - - 3,460
(10) - - - (19)

1,081 - - - 1,081

2,076 - 2,076

23,154 - - - 23,154

97,262 - ) ) 97,262

39,844 - - - 39,844

6,005 - - i 6,005

8,771 - - - 8,771

2,813 - - ) 2813
(28) - - - (28)

6,550 - - - 6,550

2,500 - . - 2,500
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GMCK12 LLC dba Greer Preparatory Academy

Statement of Revenues and Expenditures - All Funds

For the month ended May 31, 2026

General Other Special Pupil Activity PIP Total
Fund Revenue Funds Funds Funds All Funds
May-26 May-26 May-26 May-26 May-26
321 - utilities (not electricity) - - - = N
323 - repairs / maintenance 2,350 - - - 2,350
323 - repairs replacement budget - - N . .
324 - Insurance 500 - - - 500
325 - rentals (storage) / leases (copiers) - - - . .
329 - other property services - - N - -
332 - travel / professional development 280 {195) - . 85
340 - telephone - - - - -
345 - IT / technology software subscriptions/maint 1,042 - - - 1,042
350 - advertising 48 - - - 48
391 - Food service . - - - -
400 Supplies
410 - supplies 6,789 - - - 6,789
470 - electricity 502 - B - 502
500 Capital outlay 12,625 - - - 12,625
600 Other
620 - interest / bond payment - - - - -
640 - membership ducs/fees = - - - -
690 - other, bank fees, meals 1,219 - - - 1,219
691 - 2% fee to SCPCSD 2,964 - - - 2,964
Total support services expenses 94,774 (195) - - 94,579
271 - PIP expenses - - - 389 389
271 - Pupil Activity Funds - - 6,490 - 6,490
400 - Other / Transfers
710 Transfer to other funds 3,300 24,930 - - 28,230
Total other expenses / transfers 3,300 24,930 - - 28,230
Total expenditures $ 195,336 § 24,735 6490 $ 389 226,950
Revenues in excess of expenditures $ (26,179) $ - 4,753 $ (389) (21,815)
Summary of Fund Balances:
Beginning Fund Balance $ 351,894 $ - - $ - 351,894
Prior FY26 months - Net Income (Loss) 855,983 - 24,609 385 880,977
Current Month Net Income (Loss) (26,179) - 4,753 (389) (21,815)
FY25 Audit & Post Closing Adjustments {803,543) - - - (803,543)
Fund Balance / Equity $ 378,155 § - 29,362 § {4) 407,513
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Revenues

1000
1920
1990

1980

3000
3000
5000

Local funding / interest {including restricted
investment income)

Contributions

Miscellaneous local income

After School Program income

State funding
Other special revenue
Transfers in from other funds

Total Revenues

Expenditures
100 - Instructional

100 Salaries

200 Fringes

210 - health insurance
220 - retirement

230 - FICA

Other

300 Purchased services

311 - instructional services

313 - student services

323 - repairs / maintenance

325 - rent

332 - travel

345 - technology services

373 - Tuition GTC

373 - Tuition Greenville County

400 Supplies / Textbooks

410 - IT replacement cycle

500 Capital outlay
600 Other

Total instructional expenses

200 - Support services
100 Salaries

200 Fringes

210 - health insurance
220 - retirement

230 - FICA

Other

GMCK12 LLC dba Greer Preparatory Academy
Statement of Revenues and Expenditures
General Fund - Budget to Actual Comparison
For the month and year-to-date for May 31, 2026

Budget for Actual for Over {(Under) Over (Under) Budget Actual Over (Under) Over (Under)

the month of the month of Budget Budget YTD at YTD at Budget Budget
May-26 May-26 MTD MTD % May-26 May-26 YTD Y1D

$ - $ 15,238 ¢ 15,239 1000% $ 100,000 § 559,687 $ 459,687 459.7%

10,000 160 {9,840) -98.4% 50,000 51,227 1,227 2.5%

3,950 3,950 - 0.0% 48,450 45,613 {(2,837) -5.9%

6,000 1,599 (4,401) 13.4% 56,000 29,757 (26,243) -46.9%

100,000 123,279 23,279 23.3% 1,190,000 1,275,787 85,787 7.2%

- - - 0.0% - - - 0.0%

23,000 24,930 1,930 8.4% 236,500 262,373 25,873 10.9%

$ 142950 § 169157 $ 26,207 18.3% $ 1,680,950 $ 2,224,444 § 543,494 32.3%

$ 50,500 § 47,191 § (3,309) -6.6% $ 508000 $ 508,266 266 0.1%

9,000 6,887 {2,113) -23.5% 81,000 54,680 (26,320) -32.5%

12,750 13,423 673 5.3% 127,000 130,867 3,867 3.0%

4,200 3,460 (740) -17.6% 38,400 33,182 (5,211) -13.6%

- {10) (10) -100.0% 1,500 4,501 3,001 200.1%

1,000 - (1,000} <100.0% 2,000 - (2,000) -100.0%

1,000 1,081 81 8.1% 10,000 20,086 10,086 100.9%

- - - 0.0% - - - 0.0%

750 - {750} -100.0% 5,250 - (5,250) -100.0%

- - - 0.0% 500 - (500) -100.0%

1,000 - (1,000) -100.0% 3,000 620 (2,380) -79.3%

- - - 0.0% - - - 0.0%

- - - 0.0% - - - 0.0%

1,000 2,076 1,076 107.6% 48,500 31,618 {16,882) -34.8%

- . - 0.0% - - - 0.0%

- 23,154 23,154 100.0% - 23,154 23,154 100.0%

- - - 0.0% 400 42 (358) -89.5%

81,200 97,262 16,062 19.8% 825,550 807,023 (18,527) -2.2%

38,000 39,844 1,844 4.9% 254,850 223,598 {31,252) «12.3%

5,800 6,005 205 3.5% 40,575 47,009 6,434 15.9%

9,466 8,771 (695) -7.3% 63,481 55,148 (8,333) -13.1%

2,000 2,813 813 40.7% 19,000 15,029 (3,971) -20.9%

- (28) (28) -100.0% 1,500 2,484 984 65.6%
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GMCK12 LL.C dba Greer Preparatory Academy
Statement of Revenues and Expenditures
General Fund - Budget to Actual Comparison
For the month and year-to-date for May 31, 2026

Budget for Actual for Over {(Under) Over (Under} Budget Actual Over (Under) Over (Under)
the month of the month of Budget Budget YTD at YTD at Budget Budget

300 Purchased services

312 - instructional improvement - - - 0.0% 2,000 - {2,000) -100.0%
313 - student services 500 - {500) -100.0% 5,000 275 (4,725) -94.5%
314 - staff services . B - 0.0% . . . 0.0%
315 - management services 6,250 6,550 300 4.8% 69,000 70,730 1,730 2.5%
318 - audit services 750 2,500 1,750 233.3% 8,250 11,850 3,600 43.6%
319 - legal services 1,500 = (1,500) -100.0% 12,000 8,000 (4,000) -33.3%
321 - utilities (not electricity) 750 - (750) -100.0% 2,750 - (2,750) -100.0%
323 - repairs / maintenance - 2,350 2,350 100.0% 500 8,054 7,554 1510.8%
323 - repairs replacement budget - - - 0.0% - - - 0.0%
324 - Insurance 7,000 500 (6,500) -92.9% 21,000 5,600 (15,400) -73.3%
325 - rentals / leases {copiers) - - - 0.0% - 3,000 3,000 100.0%
326 - lease of land from GMCK12 LLC - - - 0.0% - - - 0.0%
329 - other property services 1,000 - {1,000} -100.0% 4,100 - {4,100) -100.0%
332 - travel / professional development - 280 280 100.0% 11,500 11,086 (414) -3.6%
340 - telephone 1,000 - (1,000) -100.0% 3,000 - {3,000) -100.0%
345 - IT / technology software subscriptions 2,300 1,042 (1,258) -54.7% 25,300 17,038 (8,262) -32.7%
350 - advertising - 48 48 100.0% 2,000 6,534 4,534 226.7%
391 - food service - - - 0.0% - - . 0.0%
400 Supplies
410 - supplies 2,000 6,789 4,789 239.5% 17,700 16,607 (1,093) -6.2%
470 - electricity 5,000 502 (4,498) -90.0% 20,000 502 (19,498) -97.5%
500 Capital outlay - 12,625 12,625 100.0% - 12,625 12,625 100.0%
600 Other
620 - interest/ bond payment - - - 0.0% . - - 0.0%
640 - membership dues/fees 200 - (200) -100.0% 2,300 267 (2,033) -88.4%
690 - other, bank fees, meals 250 1,219 969 387.6% 2,750 7,150 4,400 160.0%
690 - 2% fee to SCPCSD 2,460 2,964 504 20.5% 28,530 30,730 2,200 7.7%
Total support services expenses 86,226 94,774 8,548 9.9% 617,086 563,316 (63,770) -10.3%
400 - Other / Transfers -

710 Transfer to (from) special revenue funds 4,300 3,300 {1,000} -23.3% 36,000 34,301 (1,699) -4.7%
Total other expenses / transfers 4,300 3,300 (1,000) 0.0% 36,000 34,301 (1,699) 0.0%
Total expenditures $ 171,726 § 195336 §$ 23,610 13.7% $ 1,478,636 $§ 1,394,640 (83,996) -5.7%

Revenues in excess of expenditures $ (28,776) $ (26,179) § 2,597 -9.0% $ 202,314 $ 829,804 $ 627,490 310.2%

Principal payments - bonds payable - - -

Debt Covenants Projections:

Days in Cash calculation, require 15 days for FY26 (estimate based on current cash) 65

Debt Service Coverage, require 1.1, estimated with YTD
actual and remaining budget Not required until FY27 -

Page 20f 2
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GPA

Board Summary
Budget
FY2026-2027 (FY27)

Revenues:
Local Revenue
State Revenue
Special Revenue transfer in

Expenditures/Debt Service:
Salaries
Benefits
Purchased Services
Supplies, Textbooks, Electricity
Capital Outlay
Miscellaneous
Debt Payments
Fees to State District
Transfers out

Net revenues in excess of expenditures/debt service

Other budgeted items:
Restricted interest income
Capital outlay - building and
capitalized interest - estimated

FY27

445,000
7,641,407
1,455,506

9,541,913

4,215,000
2,091,625
516,000
291,000
50,000
27,500
1,929,113
191,035
187,732
9,499,005

42,908

50,000

(1,000,000)

$

(907,092

as of

6/15/2026

3rd READING

FY26

$ 158,400
1,289,083
264,029

$ 1,711,512

$ 852,636

416,855
210,250
95,300

6,000
31,062
36,000

$ 1,648,103

$ 63,409

$ 100,000

(24,000,000)

$ (23,836,591)

$

$

Change

286,600
6,352,324
1,191,477

7,830,401

3,362,364
1,674,770
305,750
195,700
50,000
21,500
1,929,113
159,973
151,732

7,850,902

$ (20,501)

$

$

(50,000)

23,000,000

22,929,499



GPA

Revenues and Expenditures

Detail Budget compared to Current Year
FY2026-2027 (FY27)

Revenues
1 1000 Interest income - unrestricted
2 1920 Contributions
3 1998  After School Program
4 1990 Miscellaneous local income, including land lease income
5 3000 State funding - health insurance cost
6 3000 State funding
7 3000 Other special revenue/transfers in from special revenue
8 Total Revenues

Expenditures

100 - Instructional

9 100 Salaries
200 Fringes
10 210 - health insurance
11 220 - retirement
12 230 -FICA
13 Other

300 Purchased services

14 311 - instructional services

15 313 - student services

16 323 - repairs

17 325 - rent

18 332 - travel / professional development
19 345 - technology services

20 410 Supplies

21 410 Supplies - after school

22 420 Textbooks

23 500 Capital outlay

24 500 Capital outlay - computer replacement schedule
25 600 Other

26 Total instructional expenses

200 - Support services

27 100 Salaries

200 Fringes

as of 6/15/2026 # of students - 795
3rd READING
Actual Estimated Budget Proposed
YTD at Actual for for Budget for
4/30/2028 EY26 EY26 EY27

$ - $ - - $ -
51,067 60,000 50,000 75,000
28,158 30,858 56,000 300,000
41,663 49,563 52,400 70,000
1,162,608 1,396,308 1,289,083 7,641,407
237,443 288,243 264,028 1,455,506
3 1,510,839 $ 1,824,972 1,711,512 $ 9,541,813
$ 461,075 $ 514,575 559,786 $ 3,342,143
47,793 60,193 90,500 567,967
117,444 130,444 138,820 818,254
29,729 32,729 43,783 215,874
4,511 4,611 1,000 18,480

- - 2,000 -
19,005 21,005 10,000 36,000
- - - 1,000
- N 8,000 14,000
- 1,000 500 1,500
620 1,000 4,000 25,000
29,642 12,042 18,100 70,000
- - - 20,000
- 25,000 31,500 75,000
42 100 £00 2,000
$ 709,761 3 802,699 906,489 3 5,207,017
$ 183,754 $ 239,054 202,850 $ 872,858



28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

210 - health insurance

220 - retirement

230 - FICA

Other

300 Purchased services

312 - instructional improvement

313 - student services

315 - management services / shared services

318 - audit services

319 - legal services

321 - utilities (not electricity) - including water

323 - repairs / maintenance

323 - repairs / maintenance - new - one time items

324 - Insurance

325 - rentals / leases

329 - other property services (waste mgmt)

332 - travel / professional development

340 - telephone

345 - IT / technology software subscriptions

350 - advertising

400 Supplies

470 Electricity

500 Capital outlay

600 Other

620 - interest / bond payment

690 - ather, bank fees, employee recognition/meals

640 - membership dues/fees

690 - 2% fee to SCPCSD
Total support services expenses

400 ~ Other / Transfers

41,004 58,004 46,375 193,350
46,377 60,377 72,949 215,247
12,216 16,216 22,428 56,774
2,512 2,912 1,000 5,880
. . 2,000 5,000
275 500 5,000 10,000
64,180 77,180 75,000 179,000
9,350 12,650 9,500 15,000
8,000 8,000 13,000 12,000

_ - 3,500 11,000
5,704 6,704 1,500 14,000
5,100 10,600 28,000 86,000
3,000 3,600 - 6,000

. . 5,100 10,000
10,806 11,806 11,500 33,000
- 1,000 4,000 11,500
15,996 22,996 27,650 41,000
6,486 6,486 2,000 5,000
9,818 16,818 23,700 56,000
- 3,000 22,000 70,000

. . . 50,000

. p - 1,929,113
5,931 7,431 3,000 17,500
267 1,000 2,500 8,000
27,766 33,766 31,062 191,035
$ 458,542 $ 600,800 $ 705,614 $ 4,104,256




55

57

58

59

60

61
62

710 Transfer to (from) special revenue funds PA 31,001 3507 36,000 62,000
710 Transfer to (from) special revenue funds PA - General from EDP - - - 125,732
Total other expenses / transfers $ 31,001 35,017 36,000 $ 187,732
Total expenditures $ 1,199,304 1,438,616 1,648,103 $ 9,498,005
Revenues in_excess of expenditures 3 311,535 386,356 63,409 3 42,908
Other budgeted activity:
Restricted interest income 596,578 621,578 100,000 50,000
Capital outlay funded from fund balance - - - -
Capital outiay - building and capitalized interest - estimated (22,000,000} (23,000,000) {24,000,000) (1,000,000)

$ (21,091 887)

(21,992,066)

(23,836,591)

$ (907,092)

Not included in budget:
Revenue - Reading Coach reimbursement - estimated - special revenue
Revenue - CTE salaries - special revenue

Revenue - IDEA reimbursements - estimated - special revenue

45,000
25,000
50,000

FONSE et L
120,000

E——————
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