
 

 
GMCK12,LLC d/b/a Greer Preparatory Academy  

Member Meeting Minutes 
February 23, 2026 

 
Board Members Present: Donna Smith, Elliot Figueroa, Pauline Nichol, Tony Kouskolekas (virtual), 
Zach Salvato, Walker Smith, Darin Scheidly, Steph Burton 
Members Absent: John Short, Jennifer Jones 
Administration Present: Jimmy Armstrong, Nanette Davis, Anne Goff, David Gantt 
 
1) The meeting was called to order by Donna Smith, Chairman, at 6:04 pm. 
2) Pauline Nichol read the school’s Mission Statement. 
3) Donna Smith then  
4) The board reviewed the meeting agenda. Darin Scheidly made a motion to approve the agenda. Zach 

Salvato seconded the motion. The motion passed unanimously. 
5) The board reviewed the GMCK12,LLC Members Meeting Minutes from November 24, 2025. There 

was no discussion. Steph Burton made a motion to approve the minutes. Walker Smith seconded the 
motion. The motion passed unanimously. 

6) Finance Committee Report- Elliot Figueroa presented the report: 
a) The committee presented monthly reports to the board for November 2025, December 2025 and 

January 2026.    
b) Elliot Figueroa moved on behalf of the committee to accept the reports.  There was no further 

discussion.  The motion passed unanimously. 
c) Mr. Armstrong presented the proposal for furniture acquisition.  This proposal includes the 

cafeteria furniture and the outdoor space. 
d) Elliot Figueroa asked whether this proposal purchased all furniture needed for GPA.  Ms. Davis 

stated that this will be all the furniture needed in the building.  Mr. Armstrong said that the plan 
included the donated furniture as well as the furniture to be purchased.  Mr. Armstrong added 
that the furniture could not be delivered to the school until the Office of School Facilities issued 
a certificate of occupancy for the building 

e) Walker Smith asked if the certificate of occupancy was still on schedule for spring break.  Mr. 
Armstrong said that it would be difficult to obtain the certificate by the middle of March due to 
some delays from weather. Donna Smith added that it was an aggressive schedule but that the 
construction company was working to stay on schedule.  Ms. Davis stated that J. Davis has been 
a pleasure to work with through the construction. 

f) Elliot Figueroa moved to approve the furniture purchase proposal as presented to the board.  
Steph Burton seconded the motion.  There was no further discussion.  The motion passed 
unanimously. 

g) Darren Scheidly asked the terms of the payment. Mr. Armstrong said that the company required 
50% deposit when the furniture was ordered and the balance upon delivery. 

7) Principal’s Report – Nanette Davis presented the report: 
i) Elliot Figueroa asked about the projected enrollment count.  Ms. Davis said that we expect to 



be fully enrolled by the beginning of the year. 
ii) Darin Scheidly asked about the posting of photographs of incoming children.  Ms. Davis said 

that it was acceptable to post photos of students unless their parents had signed an media 
student exclusion form. 

iii) Walker Smith asked about the enrollment of siblings of younger students.  Ms. Davis said 
that we would do a lottery for incoming third graders. Ms. Smith stated that there were 
several parents of high school students that had students in other elementary and middle 
schools and were concerned that they would not have slots for GMC.  Mr. Armstrong said 
that those students who want to attend GMC starting in 9th grade who are siblings would be 
placed at the top of the wait list.  Ms. Smith stated that the information needed to be 
communicated specifically to the high school parents.  Ms. Davis and Mr. Armstrong said 
that they would clarify how the lottery and the wait list would work for both GPA and GMC. 

iv) Darin Scheidly stated that because we have a lottery, they have to go through a lottery, and 
we cannot make guarantees about admission.  Mr. Scheidly stated that his children had to go 
through the lottery without any guarantee of a slot. 

v) Mr. Scheidly asked how all the new students would be transitioned into GPA.  Ms. Davis 
said that they have been working on bringing in the new students, inviting them to see their 
new classrooms as well as other activities that they are planning now. 

vi) Donna Smith asked if the transition of opening GPA inside of GMC had had any negative 
impact on staff and faculty retention for the upcoming year.  Mr. Armstrong said that based 
upon the returned letters of intent from faculty and staff, the school expects the teachers to 
return next year. 

8) New Business –  
a) Financial Audit RFP– Elliot Figueroa presented the item. 

i) Mr. Figueroa stated that the RFP for the external auditing services for GPA was the same as 
the RFP for GMC that the board had previously reviewed and approved. 

ii) Elliot Figueroa moved on behalf of the committee to approve the written RFP for external 
auditing services presented to the board.  There was no further discussion.  The motion 
passed unanimously. 

b) 2025 GPA External Audit – Elliot Figueroa presented the item. 
i) The external audit for GPA has been completed.  The audit was fairly straightforward and 

there were no issues raised by the auditors. 
ii) Mr. Figueroa added that the audit was delivered about two months past the expected delivery 

date. 
c) Superintendent Visit –Jimmy Arnstrong presented the item. 

i) Chris Miller, the superintendent for the SCPCSD, tries to visit each of the district’s 50 
charter schools annually. 

ii) Mr. Miller, along with several other staff members, visited GPA during the past month.  
They were impressed with the things going on at both schools. 

iii) They group visited the construction site to view the progress. 
d) The Investor Conference Call – Jimmy Armstrong presented the item. 

i) On a quarterly basis, Mr. Armstrong and Ms. Goff have to present a conference call 
regarding the status of the construction project funded by the bonds. 

ii) At the latest conference call, we had three investors attend the conference call.  They had a 
few questions about future school enrollment and general questions about the area around the 
school. 

e) 2026-27 Academic Calendar – Nanette Davis presented the item. 
i) Ms. Davis presented to the board the proposed academic calendar prepared by school 

administration. 
ii) Elliot Figueroa moved to approve the academic calendar for the upcoming school year.  

Darin Scheidly seconded the motion.  There was no further discussion.  The motion passed 



unanimously. 
9) Walker Smith made a motion to adjourn the meeting. The motion passed unanimously. The meeting 

adjourned at 6:25 pm. 
10) The next regular board meeting is tentatively scheduled for March 23, 2026. 
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August 2026
3rd: First day for teachers
10th: First day of school 

September 2026
7th: Labor Day Holiday

October 2026
12th: End of 1st Quarter
16th: Staff Development

November 2026
2nd-3rd: Fall Break

25th-27th: Thanksgiving Break

December 2026
21st-31st: Winter Break

January 2026
1st: Winter Break

4th: Staff Development
6th: End of 2nd Quarter

18th: MLK Holiday

February 2027
15th: President’s Day Holiday

March 2027
12th: End of 3rd Quarter
19th: Staff Development*
22nd-26th: Spring Break

April 2027
23rd: Staff Development*

May 2027
25th: Last Day for Students/End of 

4th Quarter
26th: Last Day for Teachers*

2026-2027
Academic Calendar
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