
 

 
GMCK12,LLC d/b/a Greer Preparatory Academy  

Member Meeting Minutes 
November 24, 2025 

 
Board Members Present: Donna Smith, John Short, Tony Kouskolekas, Jennifer Jones, Zach Salvato, 
Walker Smith, Darin Scheidly, Steph Burton 
Members Absent: Elliot Figueroa, Pauline Nichol 
Administration Present: Jimmy Armstrong, Nanette Davis, Anne Goff, David Gantt 
 
1) The meeting was called to order by Donna Smith, Chairman, at 6:08 pm. 
2) Donna Smith read the school’s Mission Statement. 
3) The board reviewed the meeting agenda. Darin Scheidly made a motion to approve the agenda. 

John Shortseconded the motion. The motion passed unanimously. 
4) The board reviewed the GMCK12,LLC Members Meeting Minutes from October 27, 2025. There 

was no discussion. Tony Kouskolekas made a motion to approve the minutes. Jennifer Jones 
seconded the motion. The motion passed unanimously. 

5) Finance Committee Report- Jennifer Jones presented the report: 
a) The preliminary audit report has been filed with the South Carolina Charter School District. 
b) Ms. Goff stated that the preliminary audit had some errors that are currently being corrected.  

Mr. Armstrong said that preliminary audit will be filed as a provisional audit and that the 
auditors will work with Ms. Goff to correct the errors and finalize the audit.  Mr. Armstrong said 
that there are no substantial issues with the audit but that there is information that needs to be 
clarified and corrected to conform to the information that we provided the auditors. 

c) Ms. Goff said that GPA’s audit had been pushed back by our auditors because the audit deadline 
was later than existing charter school’s deadlines. 

d) Ms. Jones stated that the construction project is still within budget. 
e) Total assets are $17 million.  Unrestricted cash is $216 thousand. Interest receivable is $45 

thousand.  Construction invoices for $2.6 million were paid during the month.  We are about 
59.8% complete.  The construction accounts payable is about $2.5 million. 

f) Accrued salary and benefits are $11 thousand.  Other accrued expenses totaled $20 thousand. 
g) There is $557 thousand payable to GMC for start-up costs for the bond and normal operating 

costs.  
h) Jennifer Jones moved on behalf of the committee to accept the report.  There was no further 

discussion.  The motion passed unanimously. 
6) Facilities Committee Report – John Short presented the report: 

a) Building construction is progressing well.  You can see the facility from the road now. 
b) They have poured the concrete for the track and will top it with asphalt once it cures. 
c) The track, the parking lots and the roads should be completed by January/February. 
d) We have a new project manager, but he is experienced and doing well taking over the project. 
e) Darin Scheidly asked whether we needed insurance on the property in case children wandered onto the 

fields to play.  Ms. Goff stated that she contacted our insurance company regarding whether we had any 
liability for the property while under construction, and our insurance agent indicated that the construction 



company should have liability until the building is turned over.  Mr. Armstrong also indicated that the site 
could be secured with gates installed along the construction roadway. 

7) New Business –  
a) GPA Livestream Policy – Darin Scheidly presented the policy: 

i) Darin Scheidly moved on behalf of the Governance and Policy Committee to approve the Board 
Livestream Policy that is identical to the policy adopted by GMC.  There was no further discussion.  
The motion passed unanimously. 

b) Principal’s Report – Nanette Davis presented the report: 
i) GPA will participate in the Greer Christmas parade. 
ii) One of our students, Maddie Barnett, has recovered from cancer.  She is doing a Pajama Drive to 

collect pajamas to be donated to hospitals for  
iii) One of our parents is collecting for LEO Santa Toy Drive. 
iv) The teachers are having a Door Decorating Contestant, and the staff is decorating the hallway. 
v) Mr. Armstrong noted that the January Finance Committee will review the budget for furniture for the 

school. 
8) Darin Scheidly made a motion to adjourn the meeting. The motion passed unanimously. The 

meeting adjourned at 6:19 pm. 
9) The next regular board meeting is tentatively scheduled for January 26, 2026. 

















1. Purpose 
The purpose of this policy is to ensure compliance with South Carolina law requiring the 
livestreaming of all public meetings of the GMCK12,LLC d/b/a Greer Preparatory Academy 
(“the School”) Board of Directors (“the Board”). This policy promotes transparency and public 
access to board proceedings in accordance with South Carolina Code § 59-19-85. 

2. Scope 
This policy applies to all regular, special-called, committee, workshop, budget, and public 
hearings conducted by the Board, except for executive sessions as permitted by law. 

4. Livestreaming Requirements 
The Board shall livestream all meetings subject to the South Carolina Freedom of Information 
Act. S.C. Code Ann. §§ 30-4-10 et seq. The livestream shall be accessible to the public through 
the school’s official website or other designated platform. 

5. Posting of Recordings 
A recording of each livestreamed meeting shall be posted on the School’s official website within 
two (2) business days following the meeting. Recordings shall remain accessible for a minimum 
of one (1) year. 

6. Compliance Date 
This policy shall take effect immediately upon adoption by the Board and shall remain in force to 
ensure compliance with South Carolina Code § 59-19-85. 

7. Enforcement 
The Board’s Chair and the School Executive Director are responsible for implementing and 
maintaining compliance with this policy. Failure to comply may result in corrective action as 
determined by the Board. 

8. Responsibility 
The School’s Executive Director and Technology Staff are responsible for implementing and 
maintaining compliance with this livestreaming policy. They shall ensure that all technical and 
administrative measures are in place to provide real-time access and timely posting of recordings 
as required by this policy. 
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