
 

 

GMCK12, LLC d/b/a Greer Preparatory Academy  
Member Meeting Minutes 

October 27, 2025 
 
Board Members Present: Donna Smith, John Short (remote), Elliot Figueroa, Pauline Nichol, Tony 
Kouskolekas, Darin Scheidly, Steph Burton 
Members Absent: Jennifer Jones, Zach Salvato, Walker Smith  
Administration Present: Jimmy Armstrong, Nanette Davis, Anne Goff, David Gantt 
 
1) The meeting was called to order by Donna Smith, Chairman, at 6:22 pm. 
2) Pauline read the school’s Mission Statement. 
3) The board reviewed the meeting agenda. Elliot Figueroa made a motion to approve the agenda. 

Pauline Nichol seconded the motion. The motion passed unanimously. 
4) The board reviewed the GMCK12, LLC Members Meeting Minutes from September 22, 2025. 

There was no discussion. Tony Kouskolekas made a motion to approve the minutes. Pauline Nichol 
seconded the motion. Motion passed unanimously. 

5) Finance Committee Report- Elliot Figueroa presented the report: 
a) Mr. Figueroa stated that the committee presented all current financial information to the bond 

investors at the last investor meeting. 
b) Mr. Figueroa presented the financial report for the month of September 2025.  He stated that the 

school currently has $20 million of bond funding to pay for the remainder of the construction.  
He stated that all invoices had been paid and that a $3.5 million invoice had been paid was had 
not cleared the account at the time that the financial statements were prepared. 

c) The construction project is still within budget. 
d) We are also tracking how much GPA owes GMC in advanced funds. 
e) Elliot Figueroa made a motion on behalf of the Finance Committee to approve the September 

2025 financial statements as presented. There was no further discussion.  The motion passed 
unanimously. 

6) Facilities Committee Report – John Short presented the report: 
a) J. Davis has made very positive progress on the building since the last meeting. 
b) The athletic fields are installed.  The track has been paved.  The athletic fields are on schedule.   
c) The first floor is roughed in except for window installation, and the second floor is progressing quickly.   
d) Everything is still on schedule currently.  The gym feels huge.  The construction materials are on-site or 

in storage, so we don’t appear to have any product supply issues.  There have not been any significant 
change orders.   

e) J. Davis’s project manager is changing, but an experienced manager is taking his place.  
f) Elliot Figueroa asked if athletics teams would be able to practice on the fields by the beginning of 2026. 

Mr. Short said that the fields should be released for use next month.   
g) Darin Schiedly asked how much the annual field maintenance would cost.  Mr. Armstong said somewhere 

between $2,500 and $5,000.  Mr. Schiedly asked if we were still on budget.  Mr. Armstrong said that 
we’re either right on it or slightly under it. 

7) New Business 



a) Playground Design and Funding – Nanette Davis presented the plan: 
i) The Capital campaign goal for the playground is $275 thousand.   
ii) The playground design contains outdoor basketball/pickleball courts in addition to the 

playground areas.  The students will have an upper and lower playground for elementary and 
middle.   

iii) GPA is trying to raise the down payment for the construction of the playground.  If any board 
members know of any potential donors, please let the campaign committee know so we can 
reach out.   

iv) Total costs of all outdoor improvements are between $500 thousand and $600 thousand.  The 
playground is designed to be implemented in stages, but GPA is trying to raise as much as 
possible to have as much as possible completed when the school opens at the end of March. 

8) Tony Kouskolekas made a motion to adjourn the meeting. Elliot Figueroa seconded the motion. The 
motion passed unanimously. The meeting adjourned at 6:30 pm. 

9) The next regular board meeting is tentatively scheduled for November 24, 2025. 
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