
 

 
GMCK12, LLC d/b/a Greer Preparatory Academy  

Member Meeting Minutes 
September 22, 2025 

 
Board Members Present: Donna Smith, John Short, Pauline Nichol, Jennifer Jones, Tony 
Kouskolekas, Zach Salvato, Walker Smith, Steph Burton 
Members Absent: Elliot Figueroa, Darin Scheidly 
Administration Present: Jimmy Armstrong, James Dillard, Anne Goff, David Gantt 
 
1) The meeting was called to order by Donna Smith, Chairman, at 5:56 pm. 
2) Pauline read the school’s Mission Statement. 
3) The board reviewed the meeting agenda. Jennifer Jones made a motion to approve the agenda. 

Walker Smith seconded the motion. The motion passed unanimously. 
4) The board reviewed the GMCK12, LLC Members Meeting Minutes from August 25, 2025. There was 

no discussion. Tony Kouskolekas made a motion to approve the minutes. Jennifer Jones seconded 
the motion. Motion passed unanimously. 

5) Finance Committee Report- John Short presented the report: 
a) Mr. Short presented the financial report for the month of August 2025.  He stated that all 

construction invoices have been fine to-date and in alignment with the construction budget.   
b) The only financial issue for August was that there were some salaries posted to GMC that have 

to be adjusted to GPA.  At some point, GPA will have to reimburse GMC for the salary 
expenses.  GPA will be over-budget on nursing services and speech and hearing therapy services. 

c) Tony Kouskolekas asked what is driving the positive revenue variance for GPA.  Ms. Goff said 
that the revenue budget was set conservatively so that we were certain we would be within our 
annual budget.  We anticipate additional funds for SPED and PIP once the district makes 
adjustment for these student designations. 

d) The school’s banking accounts and general ledger accounts have been established in accordance 
with our legal counsels instructions. 

e) John Short made a motion on behalf of the Finance Committee to approve the August 2025 
financial statements as presented. There was no further discussion.  The motion passed 
unanimously. 

6) Facilities Committee Report – John Short presented the report: 
a) The building’s roof structure should be “topped out” by October 10th. 
b) The framing and the ductwork on the first floor is almost finished, and the structure should be end the dry 

by the end of October.  
c) The road access across the Piedmont Natural Gas easement has become an issue.  The contractor is 

working up to the PNG easement that runs across property. 
d) The field turf should be installed by next week.  The Office of School Facilities has indicated that we we 

should be able to use the fields without a special permit provided that the parking, restrooms and 
fieldhouse are completed.   

7) New Business 



a) Charter School Financing 
i) Walker Smith discussed an article that she read from the Charleston Post/Courier regarding 

the state’s funding of charter schools.  Mr. Armstrong stated that there are concerns in the 
charter school alliance that the traditional school districts will challenge the state’s funding of 
charter schools during the upcoming legislative session. 

ii) Mr. Armstrong stated that the additional federal funding that school districts received due to 
COVID increased the district budgets, and the districts do not want to cut their spending back 
to pre-COVID levels.  The districts believe that they can obtain additional funding by going 
after the state’s funding of charter schools. 

iii) Donna Smith stated that the school needs to develop a set of talking points about both state 
and local funds to help educate our local and state public officials about how charter schools 
are funded in the state. 

8) Walker Smith made a motion to adjourn the meeting. Tony Kouskolekas seconded the motion. The 
motion passed unanimously. The meeting adjourned at 6:15 pm. 

9) The next regular board meeting is tentatively scheduled for October 27, 2025. 
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