
 

 

 

 
 
 

GMCK12, LLC 
Member Meeting Minutes 

March 24, 2025 
 
Board Members Present:  Donna Smith , John Short, Elliot Figueroa, Darin Scheidly, Tony 
Kouskolekas, Lori Larsen, Walker Smith 
Members Absent: Pauline Nichol, Zach Salvato, Jennifer Jones, Pamela Adams-Singleton 
(virtual) 
Administration Present: Jimmy Armstrong, Nanette Davis, Anne Goff, David Gantt 
 
1. The meeting was called to order by Donna Smith, Chairman, at 6:01 pm. 
2. The board reviewed the meeting agenda. Lori Larsen moved to approve the agenda.  Elliot 

Figueroa seconded the motion.  The motion passed unanimously. 
3. The board reviewed the GMCK12, LLC member meeting minutes from February 24, 2025. 

There was no discussion.  No deletions or corrections needed. Walker Smith made a motion to 
approve the minutes. Elliot Figueroa seconded the motion. Motion passed unanimously. 

4. Financial Report -Elliot Figueroa presented the report.  
a. Mr. Figueroa reviewed the financial statements for February 2025: 

i. The school received another draw request from J. Davis that has been paid.   
ii. The financials look very strong at the moment given the amount of bond proceeds we 

currently have deposited.  Overall, the construction project is in good shape at the 
moment. 

iii. Elliot Figueroa moved on behalf of the Finance Committee to accept the February 
2025 monthly financial reports.  There was no further discussion. The motion passed 
unanimously. 

b. Facilities Committee Report – John Short presented the report: 
i. The building project is progressing quickly.  We will ask for a temporary Certificate 

of Occupancy for use of the athletic fields for the fall.   
ii. The groundbreaking ceremony was well attended by board members, new faculty and 

several incoming families.   
iii. The Facilities Committee will meet about the building status this Wednesday.   
iv. We’ve made some modifications to the door hardware, which reduced the costs to 

$11 thousand over-budget.   
v. The color palette for the new school is like GMC’s but brighter.   



vi. The only significant change to the original plan is the color of the track will be black 
instead of the original red.   

vii. There should be some cost savings in the door budget that will help offset the overage 
for the door hardware..   

viii. Darin Scheidly added that this project should be an example of how to build a public-
school building because it’s significantly less expensive than other projects in the 
area. 

5. New Business –  
a. Adoption of the GPA Academic Calendar – Jimmy Armstrong presented the calendar: 

i) The district requires GPA to establish its academic calendar at this time.  The 
calendar is very similar to GMC’s calendar for next year. 

ii) Darin Scheidly asked why schools were starting so early in August in the area.  
Mr. Armstrong stated that the early start push is to complete the fall semester by 
the Winter Break and to complete the required standardized testing by May. 

iii) Tony Kouskolekas asked whether there was any evidence that “year round” 
school has been shown to be more effective than the traditional academic 
calendars.  Ms. Davis stated that there had been some evidence of academic 
improvement in Title I schools but not a significant improvement in standardized 
test scores. 

iv) Lori Larsen moved to adopt the proposed calendar for the 2025-26 academic year.  
Tony Kouskolekas seconded the motion.  There was no further discussion.  
Motion passed unanimously. 

b) Executive Session to Discuss a Legal Matter 
i) Donna Smith announced that there a legal matter that needed to be addressed by 

the members. 
ii) John Short made a motion to enter into Executive Session to discuss a legal 

matter.  Lori Larsen seconded the motion.  The motion passed unanimously.  The 
board entered Executive Session at 6:09 pm.   

iii) The board exited Executive Session at 6:26 pm. 
iv) Elliot Figueroa made a motion that the school instruct its legal counsel to create a 

new South Carolina non-profit corporation for the purpose of operating Greer 
Preparatory Academy and that GMCK12, LLC, the owner of the school facilities 
become a subsidiary of the new non-profit corporation.  Darin Scheidly seconded 
the motion.  There was no further discussion. The motion passed unanimously. 

c) Assistant Accountant Position 
i) Elliot Figueroa inquired about the progress in hiring a new accountant to assist 

Ms. Goff with the financial management of GPA.  Ms. Goff stated that the school 
had received six applications for the position and that she and Mr. Armstrong 
would be meeting soon to review the applications and schedule interviews. 



6. Darin Scheidly moved to adjourn the meeting. Tony Kouskolekas seconded the motion.  The 
motion passed unanimously.  The meeting adjourned at 6:31 pm.  

7. Next board meeting is tentatively scheduled for April 28, 2025. 
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August 2025
4th: First day for teachers
8th: First day of school 

September 2025
1st: Labor Day Holiday

October 2025
10th: Teacher Work Day
13th: End of 1st Quarter

20th-21st: Fall Break

November 2025
26th-28th: Thanksgiving Break

December 2025
22nd: Winter Break Begins

January 2026
5th: Staff Development
6th: End of 2nd Quarter

19th: MLK Holiday

February 2026
16th: President’s Day Holiday

March 2026
12th: End of 3rd Quarter
13th: Staff Development
16th-20th: Spring Break

April 2026
3rd: Holiday

24th: Staff Development

May 2026
25th: Memorial Day Holiday

26th-27th: Last Day for Students
28th: Last Day for Teachers

Staff Development/No Students

Holiday/No School

Event
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