
 

 

 

 
 
 

GMCK12, LLC 
Member Meeting Minutes 

September 23, 2024 
 
Board Members Present:  Zach Salvato, Darin Scheidly, Tony Kouskolekas, Pauline Nichol, 
John Short, Walker Smith, Jennifer Jones, Pamela Adams-Singleton, Lori Larsen 
Members Absent: Donna Smith, Elliot Figueroa 
Administration Present: Jimmy Armstrong, Anne Goff, David Gantt 
 
1. The meeting was called to order by John Short, Vice Chairman, at 6:18 pm. 
2. The board reviewed the GMCK12, LLC member meeting minutes from August 26, 2024. 

There were no discussions, deletions or corrections needed. Darin Scheidly made a motion to 
approve the minutes. Pamela Adams-Singleton seconded the motion. Motion passed 
unanimously. 

3. The board reviewed the meeting agenda. Jennifer Jones moved to approve the agenda.  Darin 
Scheidly seconded the motion.  The motion passed unanimously. 

4. Financial Report -Jennifer Jones presented the report.  
a. Ms. Jones reviewed the financial statements for August 2024: 

i. There were no other significant monthly revenue and expenses deviations from last 
month other than the $8 thousand loan extension fee. 

ii. Jennifer Jones moved on behalf of the Finance Committee to accept the August 2024 
monthly financial reports.  The motion passed unanimously. 

5. New Business 
a. Enrollment and Lottery Policy for GPA – Darin Scheidly 

i. The Policy and Governance Committee reviewed the proposed Enrollment and 
Lottery Policy for GPA.  The committee recommends that the policy be adopted. 

ii. Darin Scheidly moved on behalf of the Policy and Governance Committee to approve 
the proposed Enrollment and Lottery Policy.  There was no further discussion.  
Motion passed unanimously. 

b. J. Davis Construction Guaranteed Maximum Price Contract – John Short 
i. The current guaranteed maximum contract price is $22,995,000.00 .  There are some 

things that have been taken out of the scope of work because the nature of the project 
to meet the maximum price of $23 million.   



ii. The primary item that will be removed is the field house.  All utilities and plumbing 
for the fieldhouse and the lighting will be constructed, but it will not be finished. 

iii. There will be gravel parking at the field.  And the fire drive will not be paved, it will 
be graveled.   

iv. The school’s interior will be built-out substantially.  The classroom folding partition 
and the temporary fencing has been removed.  There are only two goals in gym.  The 
four practice goals and one of the scoreboards has been taken out.  All of these items 
will be roughed out.  The only items missing will be the final fixtures.   

v. The civil engineering subcontractor is trying to find some savings in road curbing and 
other drainage options.  J Davis believes that this approach will allow the contract to 
come within the maximum guaranteed price of $23m.  Anything that will be cut from 
the initial construction can be added in the future.  If the overall project is under 
budget, then the board can be add back omitted items in as the project progresses.   

vi. Zach Salvato asked about Division 27 and Division 28 specifications not being a part 
of the GMP.  Mr. Salvato asked how the school was going to operate without having 
those communications and security systems in place when the school opens.  Mr. 
Armstrong and Mr. Short that those specifications will be have to be met because the 
Office of School Facilities will require those systems to be in place to approve the 
school opening. 

vii. Jennifer Jones stated that she was concerned about the size of the contingency amount 
in the GMP Contract.  Mr. Armstrong stated that he believes the financial institutions 
will probably raise the same concern and this contingency amount will probably be 
different because the lending institution will require a larger contingency amount. 

viii. Jennifer Jones asked whether the financing of GPA will have an amount for the 
reimbursables that GMC has already expended.  Ms. Goff said that $300 thousand 
that has built into the current financing proposal to reimburse GMC. 

ix. John Short said that he would provide updates regarding the low voltage subcontract 
pricing as soon as he received the information.   

x. Zach Salvato requested a copy of the proposed GMP contract.  Mr. Armstrong said 
that he would provide a copy to anyone who wanted it.   

xi. Pauline Nichol asked if there would be another board meeting prior to the next regular 
board meeting to review the revised GMP contract.  Mr. Armstrong said that he 
expected a special called meeting would be needed to finalize the contracts and the 
financing. 

xii. Zach Salvato asked what changes were made to the GMP draft since the last meeting 
with J Davis.  Mr. Armstrong said that the estimate for the road curbing came in much 
higher than expected because of the curbing being required by the SC Department of 
Transportation for stormwater drainage. 

xiii. Zach Salvato asked about the timeline for finalizing the GMP contract and approving 
the financing.  Mr. Armstrong said that he hoped for an updated GMP contract this 



week.  Mr. Armstrong stated that J Davis said it could meet their construction deadline 
if it received initial funding by October 14th/15th. 

6. Lori Larsen moved to adjourn the meeting. Darin Scheidly seconded the motion.  The motion 
passed unanimously.  The meeting adjourned at 7:00 pm.  

7. Next board meeting is tentatively scheduled for October 28, 2024. 
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