
 
 
 
 
 
 
 

Board of Directors Meeting Minutes 
September 23, 2024 

 
Board Members Present:  Zach Salvato, Darin Scheidly, Tony Kouskolekas, Pauline Nichol, Jennifer 
Jones, John Short, Walker Smith, Pamela Adams-Singleton, Lori Larsen 
Members Absent: Donna Smith, Elliot Figueroa 
Administration Present: Jimmy Armstrong, Anne Goff, David Gantt 
 
1) The regular monthly Board of Directors was called to order by John Short, Vice Chairman, at 5:32 

pm. 
2) There were no public speakers who desired to address the board. 
3) Reading of the GMC Mission Statement: Pauline Nichol, Secretary 
4) The board was asked to review the proposed agenda for the meeting. Tony Kouskolekas made a 

motion to approve the agenda. Darin Scheidly seconded the motion. Motion passed unanimously. 
5) The board reviewed the meeting minutes from the August 26, 2024 regular GMC Board Meeting 

Tony Kouskolekas made a motion to approve the regular meeting minutes. Pamela Adams-Singleton 
seconded the motion. Motion passed unanimously. 

6) Administrative and Committee Reports: 
a) Administration Report- Jimmy Armstrong presented the report:  

i) Presentation of middle school integration plan by Faculty Task Force Committee– Justin 
Lowman, Ella Kate Meyers and Nathan Gallion: 
(1) The task force investigated how to house the middle school students on the GMC 

campus until the new school facility is completed.   
(2) The task force worked through the logistics of how to operate the school facility 

with the middle school students integrated in with the existing student population. 
(3) The task force developed a plan using the following criteria: 5-6 dedicated middle 

school classrooms.  The task force goals were to keep the GPA students together 
and limit middle school/high student interaction. 

(4) The task force determined that the Social Studies/CTE hall would be the best 
location for the GPA classrooms.  The GPA students can be limited to enter/exit the 
hall from a single hallway.  The students can use the stairwell at the end of Social 
Studies/CTE hall to go to the breezeway.  They would use the bathrooms beside the 
Science hall.  The High Schools students would be restricted to using use downstair 
bathrooms. 

(5) The task force then considered the relocation of the GMC teachers from 
History/CTE hall.  The options that are being considered include using the college 
seminar and Mr. Rainey’s Spanish classroom.   

(6) Pamela Adams-Singleton asked about socialization space for the middle schoolers.  
The team didn’t investigate issues concerning the space for socialization.   



(7) Walker Smith asked about PE space.  Mr. Armstrong said that the middle school 
PE times would be at different times from the high school, and the middle school 
students don’t usually change into PE clothes. 

(8) Lori Larsen asked about how the school was prepared to manage and monitor 
bathroom access.  Mr. Armstrong said that the administrative team is located 
outside those two bathrooms to be used by the middle school students and that they 
will redirect high schoolers away from the upstairs bathrooms. 

(9) Mr. Armstrong stated that there will be a middle school holding area after school 
and a high school holding area for high school students before class to separate the 
two groups. 

(10) Pauline Nichol asked the task force how concerned they were regarding the 
crowdedness of the halls with the redirection of the high school students.  Mr. 
Lowman and Ms. Meyers said that it was a concern.  However, because the high 
school does have a significant portion of the students that take college classes and 
that travel to internships and have other off-campus activities that should hopefully 
alleviate some of the traffic. 

(11) Darin Scheidly asked had the task force considered the process of transitioning 
back to separate schools.  The task force members all said that the faculty would 
rally around Social Studies/CTE teachers to assist in moving them back into their 
classrooms. 

(12) Walker Smith asked whether there would be middle school recess.  Mr. Armstrong 
said certainly recess is in the plan. 

(13) John Short thanked the team for their hard work on the plan. 
ii) Mr. Armstrong stated that there have been no material changes to the employee handbook 

or student handbook since the last board approval of the handbooks. 
iii) On Aug. 29th, six GMC students attended Greer Chamber’s Junior Leadership Class 35. 
iv) SLO conferences are ongoing with faculty at GMC. Should be completed by October 1st. 
v) On September 13th, GMC hosted our first Party on the Patio organized by StuGo. 
vi) Our girls’ cross-country team traveled to Alabama and our boys’ team traveled to 

California for team competitions. 
vii) GMC experienced an internet outage on Friday, September 20th. The fiber line was cut 

around 2,900 feet from our campus. The outage should be corrected by the afternoon of 
Sept. 23rd. 

viii) On September 16th, SC Rep. Neal Collins toured the school. 
ix) Faculty representatives along with Mr. Dillard and Ms. McCraw participated in an internal 

focus group to determine an area best suited for 6th and 7th grade students at GMC. 
x) Regarding Development, Ms. Bailey and Ms. Timanus attended the SCNSPRA Conference 

in Columbia. Superintendent of Education Ellen Weaver shared her vision for the 
upcoming year. 

xi) The annual Blazer Picnic is being rebranded to the NO-GO Silent Auction. The auction 
will be virtual and will take place the week of November 18th through the 22nd.  The PIP 
committee is requesting event sponsors and auction items.  

xii) We have launched the new GPA logo and have incorporated it into school social media 
and publications.  

xiii) The first information session for GPA will take place Monday, Sept 30th.   



xiv) PIP approved a $650 grant for Ms. Elliot’s Sports Medicine class and a $500 grant for Mr. 
Rainey’s Band/Chorus Classes. 

xv) PIP provided Sunset Slushies in September for staff appreciation week. 
xvi) Regarding enrollment, current Enrollment/Waitlist Numbers: 

(1) 9th- 133/67 
(2) 10th- 131/89 
(3) 11th-136 /55 
(4) 12th- 131/15 

xvii) Mr. Armstrong presented information regarding Greer Prep Academy to the staff on 
Friday, September 20th.   We currently have 312 people signed up to attend the GPA 
Information Session on September 30th.  There will be additional Information Nights in 
November and February.  

xviii) GMC Information Night for incoming freshmen will be held on Monday, October 28th. 
We currently have 220 signed up for this Information Night.  

b) Executive Committee Report- no report was presented. 
c) Finance Committee Report- Jennifer Jones presented the report:  

i) Ms. Jones presented the financials for August 2024: 
(1) Current cash balance is $3.7 million.  Total Assets are $15.3 million.  Current long-

term debt is $9.2 million.  Net equity is $5.2 million. 
(2) The school is awaiting a funding adjustment from the state district.  The school’s 

enrollment is eleven students higher than last year, but the school may not receive a 
straight increase because district funding for all its schools comes from a common 
funding pool.  The district has not determined the per pupil funding amount for this 
year yet. 

(3) August general fund was a net loss of $25 thousand.  Overall net revenues are 12 
thousand over budget. 

(4) The school was in compliance with all of its bond covenants.  Net assets are about 
twice the amount needed under the covenants. 

(5) The external audit was just completed the second week of September.  The audit 
report should be completed in October.  At this point, the audit seems to have gone 
smoothly.   

(6) First Tryon joined the finance committee meeting on Friday.  The private investor 
funding option is proceeding forward quickly. 

ii) Ms. Jones moved on behalf of the Financial Committee to approve the preliminary 
financial statements for August 2024.  There was no further discussion. The motion passed 
unanimously. 

d) Facilities Committee Report- There was no report presented.  
e) Policy & Governance Committee Report- Darin Scheidly presented the report: 

i) Mr. Scheidly stated that the committee met and review four specific policies regarding the 
school’s operation.  The policies were: 
(1) Personal Electronic Devices Policy 
(2) Enrollment and Lotter Policy 
(3) School Procurement Policy based upon 2021 Model School District Procurement 

Code. 



ii) Mr. Scheidly stated that the committee had reviewed the drafts of each policy to confirm 
that the drafts conformed to the policies and processes of the school.  The committee 
recommended that the board adopt these policies at this time. 

iii) Mr. Scheidly made a motion on behalf of the Policy & Governance Committee to adopt the 
four policies recommended by the committee.  There was no further discussion.  The 
motion passed unanimously. 

f) Academic Excellence Committee- No report was presented.  
7) There was no new business for the board. 
8) Darin Scheidly moved to adjourn the meeting. Lori Larsen seconded the motion. The motion passed 

unanimously. The meeting was adjourned at 6: 17 pm. 
9) The next board meeting is tentatively scheduled for October 28, 2024, at 5:30 pm. 

  



EXHIBITS 

 

 
Principal Report 9-23-2024 

 
There have been no material changes to the employee handbook or student handbook since the 
last Board approval of the handbooks. 
   
On Aug. 29, 6 GMC students attended Greer Chamber’s Junior Leadership Class 35. 
 
SLO conferences are ongoing with faculty at GMC.  Should be completed by Oct. 1. 
 
On Sept. 13, GMC hosted our first Party on the Patio. 
 
Our girl’s cross country team traveled to Alabama and our boys traveled to California for team 
competition. 
 
GMC experienced an internet outage on Friday (Sept. 20-23).  The fiber line was cut around 
2900 from our campus.  The outage should be corrected by the afternoon of Sept. 23. 
 
On Monday, Sept. 16, SC Rep. Neal Collins toured GMC. 
 
Faculty reps along with Mr. Dillard and Ms. McCraw participated on an internal focus group to 
determine an area best suited for 6th and 7th grade students at GMC.  There presentation is part 
of this report. 
 

Development Report 
 

Ms. Bailey and Ms. Timanus attended the  SCNSPRA Conference in Columbia. Superintendent 
of Education, Ellen Weaver, shared her vision for the upcoming year. 

The Blazer Picnic is being rebranded to the NO-GO Silent Auction. The auction will be virtual 
and will take place the week of November 18-22nd.  The PIP committee is requesting event 
sponsors and auction items.  

-We have launched the new GPA logo and have info flier, website, etc.   The first info session 
will take place Monday, Sept 30 @ 6PM.   

PIP 

-Approved a $650 grant for Mrs.Elliot's Sports Med Class. 



- Approved $500 for Mr. Rainey's Band/Chorus Classes. 

-Recognized staff birthdays monthly with a gift card.  

Provided Sunset Slushies in September for staff appreciation. 

Enrollment Report 
Current Enrollment/Waitlist Numbers: 
9th- 133/67 
10th- 131/89 
11th-136 /55 
12th- 131/15 
 
Greer Prep Info Night: 
Mr. Armstrong and I presented info regarding Greer Prep to the staff on Friday, September 
20th. We received great feedback with great questions to help us best prepare for Monday 
night(Sept. 30)!  
 
We currently have 312 people signed up to attend the Info Session on September 30th! 
We'll have two other Info Nights in November and February.  
 
GMC Info Night: 
Will be held on Monday, October 28th. We currently have 220 signed up for this Info Night. 
More advertisements will go out after the GPA Info Session. 
  













GMC Policy and Governance Committee 

9.2024 

 

The Policy and Governance Committee have reviewed the following new policies and recommend 
to the full GMC and GPA boards adoption of policies as additions to the current policy library. 

 

Policies recommended for approval 

 

• Personal Electronic Devices Policy 
• Enrollment and Lottery Policies 
• Procurement Policy 
• 2021 Model School District Procurement Code 

 

The Policy and Governance Committee will recommend adoption during September 23, 2024, 
board meeting 

 

 



Greer Middle College Charter High School 
Adopted Board Policies 
 

Policy #:   ___________    Adopted by Board: ___________________________ 

Policy Title: Personal Electronic Devices 

 

Background: 

Per Proviso 1.103 in the FY 2024-2025 state budget: 

To receive state funds allocated for State Aid to Classrooms, a school (district) shall implement a policy 
adopted by the State Board of Education that prohibits access to personal electronic communication 
devices by students during the school day. For purposes of this provision, a personal electronic 
communication device is considered to be a device not authorized for classroom use by a student, utilized 
to access the Internet, wi-fi, or cellular telephone signals. 

This means that schools (districts) are required "to adopt a policy adopted by the State Board of Education 
that prohibits access to personal electronic communication devices by students during the school day. 
This model policy must be adopted by schools (districts) and is applicable to grades kindergarten through 
twelve for the 2024-2025 school year. The local school board must ensure that this policy is included in 
the school’s publication of the comprehensive rules, procedures, and standards of conduct for schools 
and in the student handbook. Administrative support for teachers is critical for this or any policy to be 
successfully implemented." 

Schools (Districts) may, but are not required to, publish additional guidance or administrative rules as may 
be necessary to implement this policy with fidelity. Any previous device or cell phone policies in conflict 
with this policy are superseded by this model policy." 

 

Policy:  

The purpose of this policy is to create a phone-free school environment that fosters a positive learning 
experience free from electronic distractions. By prohibiting the use of personal electronic devices during 
the school day, this policy aims to provide an environment that enhances focus and engagement, allowing 
students to develop the college and career-ready skills outlined in the Profile of the South Carolina 
Graduate. Students will have more opportunities to engage in meaningful interactions, collaborate with 
peers, and cultivate the essential skills necessary for success in college, careers, and life.  

The Model Policy Prohibiting the Use of Personal Electronic Devices during the School Day has been 
developed in compliance with the General Appropriations Bill, H. 5100 of 2024, Proviso 1.103.  

Proviso 1.103. (SDE: Anti-Bullying/School Safety) To receive state funds allocated for State Aid to 
Classrooms, a school (district) shall implement a policy adopted by the State Board of Education that 
prohibits access to personal electronic communication devices by students during the school day. For 
purposes of this provision, a personal electronic communication device is considered to be a device not 
authorized for classroom use by a student, utilized to access the Internet, wi-fi, or cellular telephone 
signals.  



Greer Middle College Charter High School 
Adopted Board Policies 
 

This proviso requires each local school (district) to adopt a policy adopted by the State Board of Education 
that prohibits access to personal electronic communication devices by students during the school day. 
This model policy must be adopted by schools (districts) and is applicable to grades kindergarten through 
twelve for the 2024-2025 school year. The local school board must ensure that this policy is included in 
the school’s (district’s) publication of the comprehensive rules, procedures, and standards of conduct for 
schools and in the student handbook. Administrative support for teachers is critical for this or any policy 
to be successfully implemented.  

Schools (Districts) may, but are not required to, publish additional guidance or administrative rules as may 
be necessary to implement this policy with fidelity. Any previous device or cell phone policies in conflict 
with this policy are superseded by this model policy.  

Policy Language  

I. Definitions:  

A. “Personal electronic device,” hereinafter referred to as “device,” means any device utilized to access 
the internet, wi-fi, cellular telephone signals, or to capture images or video. This includes, but is not limited 
to, cell phones, smart watches, tablets, and gaming devices.  

B. “Personal Electronic Device accessories,” hereinafter referred to as “device accessories,” include any 
wired or wireless accessory or wearable technology that connects to a device and any other accessory 
commonly used in conjunction with a personal electronic device.  

C. “School day” is defined as the period of time that a student is present on the school campus from their 
arrival (i.e., tardy bell) until afternoon dismissal at the end of the instructional day. This policy may also 
apply to school buses, field trips, and athletic events. The applicability of this regulation to these activities 
will be determined by the Executive Director or designee if specific instances require addressing after the 
instructional day. 

D. “Access” is defined as viewing, holding, wearing, or otherwise using a device for the purpose of 
communication, internet access, gaming, recording, or any other function commonly associated with 
devices. During the school day, devices should be powered off and stored as directed by the school 
(district). Exceptions granted for medical necessity, authorized for classroom use, or other authorized 
reasons should be in writing and are not considered violations of this definition.  

E. “Authorized for Classroom Use” is defined as the use of a personal electronic device that is explicitly 
approved by the Executive Director or designee. The approval must include alignment with a standards-
aligned educational objective that cannot be reasonably achieved using school/district-owned devices. 
Students must be provided with clear instructions on the appropriate use of devices and ensure that their 
use aligns with the approved educational objectives. The Executive Director or designee may revoke 
approval at any time if it is determined that their use does not meet the intended educational objectives 
or is causing disruptions.  

  



Greer Middle College Charter High School 
Adopted Board Policies 
 

II. Policy Implementation and Enforcement  

A. During the school day, students are prohibited from accessing their personal electronic devices, unless 
authorized for classroom use. Students may not wear or access device accessories during the school day. 
Students must store their devices and device accessories in lockers, backpacks, or otherwise as directed 
by the school (district) during the school day. Schools (Districts) may forbid student possession of devices 
and device accessories on school property.   

GMC’s policy is for students to place their cell phones or other personal electronic devices in a 
holding area when they enter the classroom.  At the end of class, the students will pick up the 
device.  If there is an instance where students need to use their phones for classwork and there 
are no school devices that can be used or do not have the capability to perform the task, the 
teacher may allow students to use phones for this specific purpose at one specific date/time. 

B. If explicitly required by a student’s IEP, Medical Plan, or 504 plan, the student shall be allowed to access 
their personal electronic device for medically or educationally necessary purposes described and required 
for administration of the IEP, Medical Plan or 504 plan.  

C. A student who is a member of a volunteer firefighting organization or emergency organization may be 
authorized to carry a device with written permission from the Executive Director, District Superintendent 
or designee.  

D. If a student violates the preceding rules during the school day, the student will be subject to progressive 
consequences in the student code of conduct and disciplinary enforcement procedures, as outlined in the 
student handbook. 
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