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A. MISSION STATEMENT 
 
The mission of Greer Middle College is to provide equitable opportunities for all 

students to acquire an education focused on linkages among technology, careers, and 

rigorous academics to produce graduates who are prepared to enter the global 

workforce of the 21st century. Greer Middle College aspires to create an equitable 

community of learners in which mutual respect, trust, integrity, and the pursuit of ideas 

are valued and appreciated. 

To this end, we commit ourselves: 

 To encourage individuals to be lifelong, passionate pursuers of knowledge; 

How do I approach learning more about the things and ideas in which I am 

interested? 

How do I acquire and integrate the critical information necessary for 

success in academic and non-academic areas? 

How do I effectively use the strategies and skills necessary for success in 

academic and non-academic areas? 

 To inspire responsible, self-directed learning; 

 How do I take responsibility for my own learning? 

 How do I establish clear goals and manage progress toward   

 achieving them? 

 How do I take on challenges and persevere? 

 To challenge and expand the comfortable limits of thought and tolerance; 

  How do my thoughts and actions affect the world in which I live? 

  How do I demonstrate respect and tolerance for others? 
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 To engage in complex thinking,  problem solving, and effective communications; 

 How do I effectively communicate orally, visually, and in writing for a 

 variety of purposes? 

  How do I demonstrate complex reasoning and problem solving strategies? 

 How do I solve problems through reasoning and experimenting and how 

 do I apply what I have learned? 

 To enable individuals to be skilled processors of information and technology; 

 How do I effectively select and use a variety of information gathering tools 

 and techniques? 

  How do I assess the accuracy and value of information? 

  Do I practice proper documentation? 

 To prepare individuals for life and learning in a truly global environment where 

collaboration is essential; 

  How do I work effectively with others to achieve a goal? 

 To teach that service to the community is integral to the development of the 

“whole” individual. 

  What have I done to make my community a better place? 

 

 Greer Middle College will be a unique educational model for South Carolina 

charter schools because it will be the third charter school located on one of the 

Greenville Technical College’s campuses. Greenville Technical College, Greenville 

Technical Charter High School (GTCHS), Greenville County Schools, and 
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community and business leaders have cooperatively formed the planning committee 

and jointly committed their support to establish the school and to foster its growth. 

 In accordance with the Charter School statute, this school will increase learning 

opportunities by providing a new choice for all students. The school will utilize best 

practices that have developed around the middle college concept to meet the needs 

of students who want more than the typical high school experience. Unique features 

include: location on the Greenville Tech Greer campus to afford students the 

opportunity to function in the collegiate environment and develop a sense of 

responsibility for their own learning; a head start on career goals by earning college 

course credits through dual enrollment which allows some courses to count for both 

high school and college credit; and a small school environment enabling 

personalized and individualized learning. 

 The educational program will reflect a variety of instructional strategies observed 

in site visits to model middle college schools during the planning process as well as 

research regarding successful middle college high school practices, both locally with 

GTCHS and nationally. Teachers and students will use the data in a small learning 

community partnership environment to create together a highly energized and 

challenging educational climate. The purpose of this school is to provide a project-

based curriculum, modeled after prevailing practices in the workplace, to provide 

each student with a strong academic foundation as well as the technical training 

necessary for “life after high school,” whether it is postsecondary education and 

training or direct entry to the modern workforce. 
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B. ADMISSIONS POLICIES AND PROCEDURES 

1. Enrollment Procedures 

  Eligibility 

  Students eligible to attend the school are those who: 

 Reside in Greenville County or Greenville School District attendance area 

 Complete the Greer Middle College Application (APPENDIX A) 

 The admission policies and procedures of Greer Middle College provide that, 

subject to space limitations, the charter school will admit all children who are 

eligible regardless of disability, race, creed, color, gender, national origin, 

religion, ancestry, or need for special education services. 

 If the number of applications exceeds the capacity of the program, class, grade 

level, or building, students will be accepted by lot, as specified in federal or state 

guidelines. Even though the policies and procedures do not limit or deny 

admission or show preference to any individual group, priority may be given to  

 
 a sibling of a pupil already enrolled, 

 
 children of charter school employees, and 

 
 children of the charter school committee, provided enrollment does 

not exceed twenty percent of the enrollment of the charter school.  

 
Beginning the first year, only freshmen will seek enrollment with a maximum of 100 

students accepted. The application process will begin in February of the second year 

for 100 freshmen. If there are openings in the rising sophomore class, students may 

apply at this time. The third year will add 100 freshmen and any openings in the 
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sophomore and junior classes. It is anticipated that by the end of the fourth year, the 

school will be at capacity with 400 students. 

 Application and Acceptance Process 

The application process will correspond with the Greenville County Schools and both 

the Greenville Tech Charter and Brashier Middle College time frame, beginning in 

January 2008. Applications will be available in all Greenville County middle schools, 

Greenville County Library branches, and other points of distribution currently used 

by Greenville Technical College. 

Information about the school will be disseminated in the following ways: 

 

1. All eligible high school students and their parents will be contacted through print 

and media concerning Greer Middle College. Informational meetings will be 

held at school faculty meetings, community informational meetings, civic 

organizations’ meetings, churches and community centers, Greenville County 

Schools’ magnet schools information meetings and middle school curriculum 

nights. 

2. Because the sister school, Greenville Tech Charter High School (GTCHS), 

reports that 11% of its students were home-schooled and 23% previously 

attended private schools, it is important to tap into the resources these students 

can provide so our student recruitment will also include the Home School 

Association and local private and religious schools.  

3. Greenville Technical College tours will be conducted for students and parents 

interested in the Greer Middle College program. Career development counselors, 

business representatives, and representatives from the mentor school, GTCHS, 
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will be available to advise parents and students concerning opportunities at the 

middle college.  

4. Internet links connecting parents to additional information regarding the Greer 

Middle College initiative will be developed from Greenville Tech’s website, as 

well as GTCHS’ website.  

5. Promotional media campaigns will be conducted through local TV, radio, and 

newspapers. Civic organizations and churches will also be involved in the 

dissemination of information. 

6. Print media will include brochures, application packets, newsletters, church 

bulletins, informational letters, posters/flyers, bookmarks, etc. 

7. Other methods will include: 

Direct phone contact, CATE and other school student organizations, CD with 

PowerPoint presentations, and testimonials from students enrolled in Greenville 

Tech Charter High School and Brashier Middle College Charter High School. 

 

 The dissemination of information will be a continuous process to ensure a stable 

enrollment beginning with 9th grade and adding a grade each year. A staff person at 

the middle college charter high school will be designated to communicate Greer 

Middle College (GMC) activities to the community, work with the local Tech Prep 

consortium, and promote GMC. 

 The admission procedures for Greer Middle College will be adopted from the 

mentor school initially and refined during the planning phase. The admission process 

will include: 

o Recruitment and application 
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o Interview 

o Selection  Acceptance 

o Lottery and waiting list, if over-subscribed. 

 
 

1. New students must submit a completed application. (See sample  APPENDIX A).  

2. Applicants interview with representatives of Greer Middle College (GMC). 

Because GMC is a school of choice, parents and students must be aware of the 

school’s policies to determine if the school is the right place for the student. 

3. If the school is not oversubscribed on March 1, all eligible students who complete 

the application process will receive written notification of acceptance at the end 

of the acceptance period. 

4. If oversubscribed, a public lottery will be conducted in accordance with the 

Charter School statute (see Lottery Process below).  

5. After the lottery process is completed, students will receive written notification of 

acceptance for the upcoming school term. Students will also be notified if they 

are placed on a waiting list and of their position on the waiting list after the lottery 

is completed. 

6. Students must affirmatively respond in writing to the offer of acceptance within 

fifteen days of notification. Students on the waiting list will be accepted in the 

order resulting from the lottery if space becomes available.  

7. If the Charter School denies admission to a student for reasons other than the 

results of a lottery, the student may appeal the denial to the local school board of 

trustees. 
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Registration Process   
 
1. All freshmen take the same classes so scheduling of courses is not a priority. 

2.  Beginning in the second semester of the freshman year, students will take the 

COMPASS (Computer Adaptive Placement and Assessment Support System) 

placement test to determine eligibility to enroll in dual credit courses at Greenville 

Technical College. Students must also have a 3.0 GPA to take college classes. 

 Dual Enrollment Student Eligibility – State Board for Technical and 

Comprehensive Education 

o Each student admitted to take dual enrollment courses must meet the 

same requirements for an individual course as other college students 

and must have the recommendation of the high school principal, his or 

her designee, or the designee of the governing school association. 

o Dual enrollment should be limited to junior and senior students in a 

high school. Exceptions may be made for freshman or sophomore 

students at the request of the high school principal, his or her 

designee, or the designee of the governing school association and with 

documentation provided by the school and retained in the student’s 

college file documenting exceptional ability to undertake college-level 

coursework.     

3. Greer Middle College will schedule an informational meeting of parents and 

students to discuss the programs available.   



         Page 11 of 105 

4. Students will be assigned to an advisory group where they will work with 

guidance and career counselors to explore career options and create an 

Individualized Learning Plan (ILP).  

 

Lottery Process  

As a charter school, all students will be accepted regardless of disability, race, 

creed, color, gender, national origin, religion, ancestry, or need for special education 

services. If the number of applications exceeds the capacity of the program during 

any enrollment period, students will be accepted by a lottery process for student 

selection that is described below. 

1. All preference categories as established by the SC Charter School Law shall be 

published prior to conducting the Lottery. 

2. All applicants entitled to receive a placement preference shall be identified prior 

to the Lottery. 

3. Preference status entitles an applicant to be offered an available seat ahead of 

applicants without a preference status. 

4. All preferences shall be considered in the following order: 

a. Applicant sibling of a currently attending student. 

b. Applicant sibling of an accepted applicant applying for the same academic 

year. 

c. Children of Greer Middle College employees. 

d. A child of Greer Middle College Planning Committee member as long as 

this does not exceed twenty percent of the total enrollment. 
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5. Siblings who are applying for the first time will receive preference only after one 

of the siblings has been accepted. 

6. The Lottery will be held in open meeting, may rely on computer numbering, and 

will be easily understood and followed by all observers. 

7. Only applications received prior to the established deadline will be eligible for 

Lottery participation. 

8. All offers of acceptance and registration will be made in the order of the lottery 

results and established waitlist. No offer will be made to any student not properly 

entitled to the next available seat. 

9. All applicants offered acceptance will be required to respond affirmatively in 

writing within 15 calendar days. Those not responding (excluding declines) will 

be placed on the waitlist. All students will be provided in writing their status for 

acceptance and waitlist.  

 

2. Students Outside the District 

Greer Middle College does not plan to enroll out-of-district students. 

 

3. Student Appeals Process 

 If a Greer Middle College denies admission to a student for reasons other than 

the results of a lottery, the student may appeal the denial to the Greenville 

Schools’ Board of Trustees.  
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C.  SUPPORT FOR FORMATION OF THE CHARTER SCHOOL 

            Extraordinary support for implementing the proposed Greer Middle College             

            and associated concepts has been offered throughout a two-year planning and    

            exploratory phase leading up to this charter application. 

1. Charter Committee 

Name Address Qualifications 

Darryl Cowan 309 Rosebud Ct, Greer, SC 
29650 

Former board member and parent, 
Greenville Tech Charter HS; 

planning committee chairman, 
Brashier Middle College Charter 

HS;  

Greer business owner 

Fred Crawford 318 Hampton Ave, Greenville, 
SC 29601 

Principal, Greenville Tech Charter 
High School 

Executive Committee, Board of 
Directors, Middle College National 

Consortium 

Julie Gianelloni 7 Wetherill Rd. 

Greenville, Sc 29615 

Counselor, Greenville Technical 
College, Greer Campus 

Jean Greer 603 Old Rutherford Rd. 

Taylors, SC 29687 

Director, Greenville Technical 
College, Greer Campus 

Sandra Hudson 628 Packs Mt. Ridge Rd. 

Taylors, SC 29687 

Parent 

Keith Jones 324 North Suber Rd. 

Greer, SC 29651 

Retired career and technology 
educator; business owner 

Karen Kennedy 23 Lambourn Way 

Greenville, SC 29615 

Social studies teacher at GTCHS, 
Director of Middle College 

Initiative, National Trainer for 
CGGs 

Mikelle Porter 101 Eastwood Dr. 

Taylors, SC 29687 

Academic Advisor, Greenville 
Technical College, Greer Campus 

Jill Rose 4 Red Haven 

Greer, SC 29650 

Parent  

Terrell Tracy 60 Lawrence Ave,  

Fountain Inn, SC 29644 

Former Brashier Middle College  
Charter High planning committee 

member; Former District 
Language Arts Consultant; 
Current Director/Educator 

Secondary Education at Converse 
College; Current Regional Literacy 

Coach at SC Dept. of Ed.  

Donna Yarborough 340 North Suber Rd. 

Greer, SC 29651 

Retired educator; former Brashier 
Middle College Charter High 
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School planning committee 
member; consultant and grant 

writer 

 

 

 

  2.  Evidence of Support 
  

There has been interest in the establishment of the Greer Middle College from all 

key constituents as indicated in the letters of support from parents, educators, 

and students as well as community and business leaders, including The 

Greenville News March 2, 2007 editorial, all attached in APPENDIX B.  
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D.  EDUCATIONAL PROGRAM 
 

1. Student Population 
 

 Greer Middle College represents a collaborative partnership with 

Greenville Technical College, Greenville Technical Charter High School, Brashier 

Middle College Charter High School, the Greenville County School District, and 

community and business partners. Locating the school on a college campus is 

integral to student motivation and success and to an enduring collaborative 

partnership. The school will target 100 ninth grade students in its inaugural year 

and add 100 in subsequent grades from 10th through 12th in the following 3 years 

until a full complement of 400 high school students attend grades 9 thru 12.  The 

targeted student population is students who are seeking an alternate choice to a 

traditional secondary program, one based on an educational experience centered 

on small learning communities, career goals and early college opportunities.  

 Greer Middle College will be located in Greenville County, in the School 

District of Greenville County. With an enrollment of over 67,383 students, the 

School District of Greenville County is the largest school district in South Carolina 

and the 54th largest in the nation. Greenville County schools serve 800+ square 

miles, mostly in Greenville County, but also including parts of Spartanburg and 

Laurens Counties as well. With an enrollment that increases by nearly 2000 

students each year, Greenville School District has over 19,000 students currently 

enrolled in 14 public high schools throughout the county, with each school 
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serving between 900 and 2,000 students annually.  In addition to students from 

the large district high schools, GMC anticipates many students will be returning 

to public education from outside the public education system, either home-

schooled or from previously attended private schools. 

 The two other charter schools located on Greenville Tech’s Barton and 

Brashier campuses have waiting lists. Letters from students and parents 

advocating support for a charter school on the Greenville Tech Greer campus are 

included in APPENDIX B. 

 The curriculum will be competency-based, using project-based learning 

that integrates academic and technical competencies for real-world applications. 

Classes are not tracked or leveled. All students will receive a rigorous, integrated 

curriculum designed to engage and challenge students to understand concepts 

deeply, find and integrate information, assemble evidence, weigh ideas, and 

develop analysis and expression. Teaching strategies will include cooperative 

team learning, accommodation of learning styles, hands-on, real world or 

authentic assignments, contextual instruction, and performance-based 

assessment with rubrics. All students will use technology to acquire, organize, 

and communicate information to solve problems, a practice appropriate for an 

information age economy. In conjunction with counselors, mentors/advisors, and 

parents, all students will develop an individualized 4-year academic road map or 

Individualized Learning Plan (ILP) that incorporates identified career goals. The 

school seeks to facilitate a seamless transition from secondary to postsecondary 

education. 
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 Greer Middle College will not discriminate against any student based on 

disability, race, creed, color, gender, national origin, religion, ancestry, or need 

for special education service. 

 Students will not pay tuition.  Greer Middle College or its designee will pay 

school approved tuition, fees or text/materials for students enrolled in dual 

enrollment/college courses at Greenville Technical College (GTC); therefore, 

students can take full advantage of the opportunities to earn dual credit/college 

credit if they qualify through the college placement assessment. 

STUDENT ENROLLMENT PROJECTIONS 

 

GRADE 2008–09 2009–10 2010–11 2011–12 2012–13 

Pre-Kindergarten      

Kindergarten      

First      

Second      

Third      

Fourth      

Fifth      

Sixth      

Seventh      

Eighth      

Ninth 100 100 100 100 100 

Tenth  100 100 100 100 

Eleventh   100 100 100 

Twelfth    100 100 

TOTALS 100 200 300 400 400 
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 2. Goals and Objectives 
 
The mission of Greer Middle College is to provide equitable opportunities for all 

students to acquire an education focused on linkages among technology, careers, 

and rigorous academics to produce graduates who are prepared to enter the global 

workforce of the 21st century. To this end, it is the intent of GMC to open its doors by 

the fall of 2008 to significantly increase the learning opportunities of targeted 9th 

graders. One grade will be added each year, with the first graduating class in the 

spring of 2012.  

Objectives will be specific and measurable. Annual assessments by an 

external evaluator will provide information not only for the SC Accountability/Report 

Cards, but also to monitor students in the Middle College Program.  A formal 

evaluation will be conducted every five years to determine that goals were met and 

for reauthorization granted by the sponsoring school district. 
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The mission of the Greer Middle College is to provide, in a small school setting, 

equitable opportunities for all students to acquire an education focused on 

linkages among technology, careers, and rigorous secondary and post secondary 

academics to produce graduates who are prepared to continue postsecondary 

studies and to enter the global workforce. 

 

Objective 1.1 - Expand opportunities for all students to acquire rigorous 

academics and postsecondary courses by the end of their senior year. 

 

Actions Assessment TimeLine 

Develop and offer a diversified 
range of clusters, majors and dual 
credit programs through which 
students can obtain a certificate, 
diploma, or degree. 

The Greer Middle College Planning 
Committee in collaboration with Greenville 
Tech will approve the plan. 

By June 30, 2008 

Student enrollment targets: 
Year One: 100 
Year Two: 200 
Year Three: 300 
Year Four: 400 

Begin with 9
th
 grade and add a grade each 

year. Documented enrollment through 
SASI. 

By June 30
th
 of each 

school year 

Provide high expectations through 
mastery learning and required 
academic assistance. 

 Demonstrate   competency of   80% in 
academic classes.  

Beginning in fall 2008 

Require Senior Project for 
graduation. 

Senior Projects Presentations will be 
assessed in May of the senior year by a 
panel of community judges. 

Beginning May 2012 
and every May 
thereafter. 

Make career information available 
for each student through Individual 
Learning Plans, mentors, 
internships, and business partners. 

EEDA Beginning in fall 2008 

Use technology for both learning 
and instruction, especially in the 
visual arts area, using innovative 
assignments and assessment. 

Use the ISTE National Education 
Technology Standards (NETS). 

Beginning in fall 2008 
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The percent of students enrolled in 
dual credit programs will equal or 
exceed 70%. 

High School/College Transcript Analysis Beginning in fall 2011 

The percent of stakeholders who 
have a high level of satisfaction 
with the educational programs, job 
performance and achievement 
results will equal or exceed 90%. 

Annual surveys of all stakeholders 
School Report Card 

Beginning in fall 2008 

   

 

 

Objective 1.2- Expand opportunities and support for all students to matriculate in 

a small, personal environment in a high school located on a college campus. 

 

Actions Assessment TimeLine 

Provide seminar advisories for each 
student as a small support group. 

Assign 10-12 students to each 
advisory with a staff or faculty member 
advocate. 

Begin September 2008 

Create an Individual Learning Plan 
for each student, in cooperation with 
parents. 

Document and update ILP through 
advisory and parent conferences. 

Begin September 2008 

Limit classes to 25 or fewer 
students. 

Documented enrollment through SASI. Begin September 2008 

Offer clubs and associations, such 
as Peer Tutors and student 
government, for student 
participation. 

Document student participation in 
clubs and organizations. 

Begin October 2008 

Involve parents in decisions and 
everyday life of school. 

Document parent participation on 
Board and volunteer hours. 

Begin September 

Impart a feeling of community as 
students participate in service 
learning. 

Document student service learning 
hours and conduct surveys of student 
experiences. 

Beginning in fall 2008 

 

Objective 1.3 

Increase graduation rates and scores on state and national assessments for all 
students. 
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 Objective 1.3.1 - The percent of students passing all three parts of the 

 exit exam by the end of the 11th grade will equal or exceed 85% and by the 

 end of the 12th grade will equal or exceed 95%. 

Actions Assessment TimeLine 

Provide small classes for 
instruction and mandatory 
academic assistance. 
Offer tutoring through various 
organizations such as Girls 
and Boys Clubs 

SDE Exit Exam (HSAP) 
School Report Card 
High Schools That Work 
(HSTW) assessment 
Carl Perkins Standards 
 

By June 30, 2011 (llth grade) 
and by June 30

th
, 2012 (12

th
 

grade) 

   

 

Objective 1.3.2- The percent of GMC students who achieve at least 2.5 in 

a Career and Technology Education (CATE) major will equal or exceed the 

current year’s Perkins statewide standard. 

Actions Assessment TimeLine 

Provide support study groups 
for students taking college 
classes. 

SDE Performance Report 
Carl Perkins Standards 

By June 30, 2012 

   

 

 
Objective 1.3.3- The percent of GMC students who achieve at least 2.5 in 

English, mathematics and science will equal or exceed the current year’s 

Perkins statewide standard. 

Actions Assessment TimeLine 

Provide small classes for 
instruction and mandatory 
academic assistance. 
Offer tutoring through various 
organizations such as Girls 
and Boys Clubs 

High Schools That Work 
(HSTW) assessment 
End of Course Exams 
SDE Performance Report 
Carl Perkins Standards 

Beginning June 30, 2010 
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Objective 1.3.4- The percent of GMC students who graduate in four 

years will equal or exceed the current year’s Perkins statewide standard. 

Actions Assessment TimeLine 

Provide small classes for 
instruction and mandatory 
academic assistance. 
Offer tutoring through various 
organizations such as Girls 
and Boys Clubs. 

High Schools That Work 
(HSTW) assessment 
End of Course Exams 
SDE Performance Report 
Carl Perkins Standards 

By June 30, 2012 

   

 
 
 

2. Academic Standards  
 
 a. The academic achievement standards, mandated by the South Carolina 

 legislature, established by the South Carolina Department of Education and 

 approved by the state Board of Education are clearly defined, rigorous and 

 appropriately challenging. Mastery of these standards is essential in order for 

 students to be successful in the public school system of South Carolina.  They 

 are research-based and reflect national learning goals. 

 Language Arts in grades 9-12 will include instruction in reading, writing, 

communication, and research.   Math instruction will integrate numbers and 

operations, algebra, geometry, measurement, data analysis and probability and 

process standards. Social studies will incorporate learning standards including 

global studies, United States history and Constitution, economics and United 

States government.  In science classrooms, which will be inquiry-based, Earth, 
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life, and physical science, chemistry, physics and biology will be taught. Other 

courses such as physical education, foreign languages, and health and safety 

instruction will meet South Carolina Standards for their particular subject areas. 

All South Carolina curriculum standards are posted on the South Carolina 

Department of Education website at 

http://ed.sc.gov/agency/offices/cso/standards. 

 Greer Middle College will also incorporate national standards in core 

academic classes as well as the National Education Technology Standards 

(NETS) developed by the International Society for Technology in Education 

(ISTE) for technology -http://cnets.iste.org/ (The state standards are based on 

the national standards). 

 Because Greer Middle College will be part of the National Middle College 

Consortium, it will also meet all standards necessary in the Early College High 

School Initiative sponsored by the Bill and Melinda Gates Foundation -

http://www.earlycolleges.org/   

Also, students participating in the Middle College concept by taking Greenville 

Technical College classes will need to meet all standards set by the college - 

http://greenvilletech.com/academic_programs/.  

 Greer Middle College plans to be part of SREB High Schools That Work and will 

follow the SREB Key Practices -

http://www.sreb.org/Programs/hstw/specialnetworks/csr/AlignmentWithCSRCom

ponents.asp.  Finally, instruction in all core subjects as well as other coursework 

http://ed.sc.gov/agency/offices/cso/standards
http://cnets.iste.org/
http://www.earlycolleges.org/
http://greenvilletech.com/academic_programs/
http://www.sreb.org/Programs/hstw/specialnetworks/csr/AlignmentWithCSRComponents.asp
http://www.sreb.org/Programs/hstw/specialnetworks/csr/AlignmentWithCSRComponents.asp
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will include the skills and competencies identified in the United States Secretary 

of Labor’s Commission on Achieving Necessary Skills (SCANS) -

http://wdr.doleta.gov/SCANS/ , the employers’ survey report of the South 

Carolina Chamber of Commerce’s Business Center for Excellence in 

Education -http://www.scchamber.net/docs/Education/SkillsCombined.pdf. 

 

b.  Evidence and process to ensure the instructional program meets or 

 exceeds the student academic standards adopted by the State Board of 

 Education. 

Greer Middle College curriculum framework draws from research-based designs 

such as the South Carolina Department of Education Achievement Standards, 

Expeditionary Learning, Southern Regional Educational Board (SREB)/High 

Schools that Work (HSTW), The United Sates Department of Education Sixteen 

Cluster of Study Framework (USDE). 

 South Carolina Department of Education’s Academic Achievement 

Standards will serve as the benchmarks, guidance, and structure for the 

instructional program. Student learning outcomes will drive instruction 

resulting in a strong academic foundation. 

 Learning Expeditionary embeds in-depth investigation of topics that 

engage students in group expeditions such as college 

expectations/success skills, technology integration, career exploration, 

and leadership and character development. 

http://wdr.doleta.gov/SCANS/
http://www.scchamber.net/docs/Education/SkillsCombined.pdf
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 The High Schools That Work (HSTW) initiative will strengthen the 

academic preparation of students by blending rigorous academics with 

career and technical studies.  The HSTW educational technology 

cooperative will be utilized as a resource to work with higher education 

agencies and state departments of education on the integration of 

technology to improve instruction and provide greater access to a quality 

curriculum for students. 

 United States Department of Education Sixteen Clusters of Study 

Framework (USDE) framework will assist with organizing instruction 

around broad career clusters and addressing the serious problems 

identified by the business community affecting these fields.  Business 

leaders have stressed that students must be prepared to meet the 

challenges of a complex and demanding work environment. 

 South Carolina Developmental Guidance Model (SCDGM) will be followed 

including coordinating and delivering classroom units and infusion in 

content areas; counseling individual and groups of students toward 

educational/academic growth, career development, personal/social and 

emotional growth; and consulting with and training teachers, parents, and 

staff to recognize and meet student needs. 

 All mandates of the No Child Left Behind Act will be in place as well as the 

Education Accountability Act (EAA).  In addition, the South Carolina 

Education and Economic Development Act will guide the development of 

curriculum organized around career cluster systems; awareness and 
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career counseling using the Career Guidance Model of the 

Comprehensive Development Guidance and Counseling Program; 

requiring each student to have an Individual Learning Plan (ILP) which 

aligns career goals and student’s course of study with career oriented 

learning experiences such as Internships and experiential learning 

projects. 

 National Education Technology Standards (NETS) for students, developed 

by ISTE and adopted by the South Carolina Department Education, will be 

utilized as guidelines for students. The NETS for teachers will also be 

utilized so that teachers will “model and teach legal and ethical practice 

related to technology use” – standard VI. 

 The Design Principles, Beliefs and Best Practices of the Middle College 

National Consortium will be incorporated in Greer Middle College. 

 South Carolina End-of-Course Testing will be used to assess the 

knowledge/achievement of course standards. 

 Secretaries Commission on Achieving Necessary Skills (SCANS) which 

identifies the expected workplace skills will be used to help students 

achieve a more effective transition to the workplace. 

 The Kuder® Career Planning system will be utilized for online access to 

career interest assessment, personal career planning guide, and college 

search information.  

 Dual Credit/Articulated course offerings will expand the availability of 

electives for which students can receive college credit. 
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c. Student Performance 

 Each student will have an Individual Learning Plan (ILP).  The students 

will meet with their counselor and faculty advisor on a regularly scheduled 

basis.  The ILP team of the student and the faculty advisor and counselor 

will monitor specific standards met and Carnegie units obtained.  The ILP 

will serve as a means of documenting student progress toward high 

school graduation requirements. 

 Teachers will use a variety of assessment methods to measure program 

mastery such as course testing, portfolios, projects, presentations and 

writing documentation. 

 Rubrics will be used by teachers to measure progress toward mastery 

standards. Students not reaching the 80% mastery level will be required to 

attend Academic Assistance classes in order to assist, re-teach and re-

evaluate the students’ knowledge of subject areas. The school will 

electronically communicate with parents and students using the Greer 

Middle College wide area network.  Reasonable objectives will be set with 

appropriate instruction and sufficient time to learn. 

 In the area of career development and other extended learning 

opportunities, the school will develop surveys to measure commitment, 

attitude and behavior and overall success toward linking the student with 

community-based activities. 

 Disciplined students and discipline referrals will be indicators of students’ 

achieving benefits of character education and leadership efforts. 
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4. Instructional Program 
  

a. School Calendar and Daily Schedule 

   The school calendar and daily schedule will meet or exceed all requirements for 

the minimum number of instructional days and amount of instructional time. The 

calendar will closely align with Greenville Technical College as the host for 

Greer Middle College. Because dual enrollment is a significant feature of the 

middle college concept, consistency with Tech’s academic calendar will be 

important. A sample, tentative calendar for 2008-2009 is shown below. 

 

2008 Aug   01    Faculty First Day   

     08   Orientation 

  11  Student First Day 

   Sep   01    Holiday--Labor Day   

       12    Interim Progress Report - 1st nine weeks 

  Oct  17   
Student-Led Conferences - 8am - 3pm 
Report Cards Issued 

       20    Fall Break 

  Nov   04   Election Day - No School 

     20   Interim Progress Report - 2nd nine weeks 

       26     Thanksgiving Holiday   

       27    Thanksgiving Holiday   

       28    Thanksgiving Holiday   

   Dec  17   Midterm Exam Day Periods 1 & 4    

      18     Midterm Exam Day Periods 2 & 5  

       19     Midterm Exam Day Periods 3 & 6 (Dismissal at 12:30) 

       19    Winter Holiday   

 2009 Jan   02     Teacher Workday 

     05   Arts Intersession  

     06   Arts Intersession  

     07   Arts Intersession  

     09   Report Cards Issued 

       19    Holiday--Martin Luther King Day   
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    Feb  11   Interim Progress Reports - 3rd nine weeks 

     16    Holiday--Presidents Day  

  Mar  13   Report Cards Issued 

  Apr   03   Snow Make-up Day 

     06   Spring Break 

     07   Spring Break 

     08   Spring Break 

     09   Spring Break 

   10   Spring Break 

     13   Snow Make-up Day 

     24   Interim Progress Reports - 4th nine weeks 

   May  15-25   End of Course Testing - Exact dates TBA 

     19   Final Exams  -1st & 4th periods 

     20   Final Exams - 2nd and 5th periods 

     21   Final Exams - 3rd & 6th periods 

     22   Final Exam Make-up Day 

     25   Holiday - Memorial Day 

     26   Teacher Work Day 

     27   Teacher Work Day 

      28    Teacher Work Day   

    29    
Optional Teacher Work Day/ 
Report Cards Mailed 
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 The student schedule will vary depending upon the integration of dual credit 

courses and the Individual Learning Plan. This schedule permits students to take 

six academic courses per day and/or to participate in dual enrollment with GTC. 

The unique feature of this schedule is the extended day for academic assistance. 

A block schedule will be utilized on Friday. Friday’s schedule allows students the 

time required for science lab work and seminar advisory meetings. Friday 

afternoons will be utilized for student makeup work and for teachers’ Common 

Planning time.  

 

 

 

 

 Student Academic Schedule 
Monday-Thursday 

 
Class Periods 9

th
 grade 10

th
 grade 11

th
 grade 12

th
 grade 

8:10 –  9:10 Core Academic 
Classes 

Core Academic 
Classes 

Dual Credit/ 
College Classes 

Dual Credit/ 
College Classes 

     

9:15- 10:15 Core Academic 
Classes 

Core Academic 
Classes 

Dual Credit/ 
College Classes 

Dual Credit/ 
College Classes 

     

10:20-11:20 Core Academic 
Classes 

Core Academic 
Classes 

Dual Credit/ 
College Classes 

Dual Credit/ 
College Classes 

     

11:25-12:25 Core Academic 
Classes 

Core Academic 
Classes 

Dual Credit/ 
College Classes 

Dual Credit/ 
College Classes 

     

12:30-1:00 Lunch Lunch Lunch Lunch 

     

1:05-2:05 Core Academic 
Classes 

Core Academic 
Classes 

Core Academic 
Classes 

Dual Credit/ 
College Classes 

     

2:10-3:10 Core Academic 
Classes 

Core Academic 
Classes 

Core Academic 
Classes 

Core Academic 
Classes 

 (6) (6) (6) (6) 

     

3:15-4:00 Academic 
Assistance 

Academic 
Assistance 

Academic 
Assistance 

Academic 
Assistance 
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b. Strategies and Approaches 

 The instructional program at Greer Middle College will exceed State of 

South Carolina standards. Our program will be aligned closely with national math, 

science, and technology standards as well as other national standards. 

 Instructors will implement the Mastery Learning concept, which is an 

instructional strategy based on the work of Dr. Benjamin Bloom. Mastery learning 

proposes that all children can learn when provided with the appropriate learning 

conditions in the classroom. Mastery learning is predominantly a group-based, 

teacher-paced instructional approach, in which students learn by cooperating with 

their classmates. However, some mastery learning strategies require students to 

work independently, rather than with classmates. 

How Mastery Learning Affects Education 

Curriculum- Mastery learning does not focus on content, but on the process of 

mastering it. This type of learning works best with the traditional content-focused 

curriculum, one based on well-defined learning objectives organized into smaller, 

sequentially organized units. 

Instruction – This strategy captures many of the elements of successful tutoring 

and independent functionality seen in high-end students. In a mastery learning 

environment, the teacher directs a variety of group-based instructional techniques. 

The teacher also provides frequent and specific feedback by using diagnostic, 

formative tests, as well as regularly correcting mistakes students make along their 

learning path. 
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Assessment – Teachers evaluate students with criterion-referenced tests rather 

than norm-referenced tests. Mastery learning ensures numerous feedback loops, 

based on small units of well-defined, appropriately sequenced outcomes. 

Mastery Learning proposes that all students can learn a set of reasonable 

objectives with appropriate instruction and sufficient time to learn. Students must 

master at 80% to receive credit, and students not achieving 80% must will attend 

mandatory academic assistance. Students who do not meet standards, in 

statewide assessments or their classes, will have the opportunity for reteaching 

and retesting until the standard is met. The Greer Middle College faculty will 

receive inservice on using the Mastery Learning concept in their classrooms. 

Project-based learning:  All core academics will use project-based 

learning methodologies that integrate academic components and technical 

components.  Project based learning gives each student, individually or in teams, 

the opportunity to apply content areas based upon real life experiences.   These 

clear, purposeful activities allow each student to demonstrate not only prior 

knowledge, but also how this information has been processed in seeking a 

solution to the problem.  Project-based learning develops students’ 

communication skills by requiring the presentation of a solution as a 

demonstration of mastery of specific learning activities. Project-based learning 

allows teachers to provide a multi sensory program that best meets the needs of 

students with different learning styles. 

 The Greer Middle College flexible schedule, including traditional class 

periods, block scheduling on Fridays, and an extended day, will enable students 
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the time to gain the knowledge to be successful. Greer Middle College will meet all 

mandates of the No Child Left Behind Act. In addition, we will meet all mandates of 

the South Carolina Education and Economic Development Act including (1) 

develop a curriculum organized around a career cluster system, (2) promote 

increased awareness and career counseling by using the Career Guidance 

Model of the Comprehensive Development Guidance and Counseling Program, (3) 

require students to have an individual graduation plan, which must align career 

goal and a student’s course of study and include career-oriented learning 

experiences such as internships, (4) require by the sophomore year (second 

semester), students to declare a major and receive career counseling and 

experiential learning with academic planning to assist them in fulfilling their 

individual graduation plans, (5) encourage parental participation as an integral 

component of the study of the clusters system, and (6) verify that all dual credits 

will be transferable statewide. 

 All college level courses through Greenville Technical College meet high 

academic standards as required by the Southern Association of Colleges and 

Schools. Internal academic quality assurance occurs through several strategies 

including periodic academic program review, ongoing institutional effectiveness 

measures, and advisory committees for all associate degree programs. 

  All Greer Middle College teachers in all content areas will be responsible 

for teaching reading and writing to the students, with literacy being emphasized 

across all disciplines. No longer singled out as being just an obligation of the 

English/language arts instructors, content reading and writing across the 
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curriculum will reinforce and enhance the reading and writing skills of students in 

every subject area. All teachers and administrators will receive professional 

development on best practices for the implementation of content literacy and 

writing strategies in the classroom. These methods will boost student 

achievement with rigor, relevance, and literacy strategies for academic success. 

 Our classrooms will be learner centered. Teachers will use projects and 

other authentic assessments with rubrics, cooperative learning, Multiple 

Intelligences inventories, Socratic Seminars, roundtable discussions, and hands-

on experiences in all classes. Teachers will also use portfolios and exhibitions of 

mastery to enhance learning and assessment. All seniors will be required to 

complete a Senior Project.  

 Technology will also be an important component of teaching and learning 

at the school. Teachers will use the facilities available at Greenville Technical 

College, plus graphing calculators, Computer Based Labs, the Internet, 

computers, digital cameras, and subject-appropriate software to enhance the 

learning and to make the learning more authentic. 

 Essential Learning components students will gain from the curriculum 

are the following: 

 Students will develop critical and independent thinking skills. 

 Students will read, write and communicate effectively. 

 Students will use mathematics, the arts and computers effectively. 

 Students will define, analyze and solve complex problems. 
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 Students will acquire, integrate and apply essential knowledge from the 

core academic disciplines: language arts, history, geography, economics, 

government, mathematics, science, a world language, physical education 

and health.  

 Students will work and study effectively. 

 Students will develop personal, social and civic responsibility. 

 

 Teachers will have unique staff development opportunities. Much of the 

professional development will be planned and led by teachers. One day a week, 

all teaching staff will participate in the Common Planning program. This one 

hour, thirty minute time block will allow teachers time to plan together, time to 

examine new ideas and time to share classroom work. During this time, Critical 

Friends Groups will meet. Critical Friends Groups (CFG’s) are professional 

learning communities composed of teachers and administrators who engage in 

reflective conversations and examine each other’s work in order to provide 

feedback and to hold one another accountable. While CFG’s are led by trained 

coaches, the leadership and facilitation will be shared among all members.  

 The high school faculty will work closely with the Greenville Tech faculty in 

designing the curriculum. In addition, Greer Middle College will adopt the SREB 

Key Practices: 

 High expectations – using the mastery learning concept of mentoring and 

reteaching. 
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 Vocational studies – increasing access to intellectually challenging vocational 

and technical studies, with a major emphasis on using high-level 

mathematics, science, language arts and problem-solving skills in the 

modern workplace and in preparation for continued learning. 

 Academic studies – increasing access to academic studies that teach the 

essential concepts from the college preparatory curriculum by 

encouraging students to use academic content and skills to address 

real-world projects and problems. 

 Program of study – having students complete a challenging program of study 

with an upgraded academic core and a major. 

 Work-based learning – giving students and their parents the choice of a 

system that integrates school-based and work-based learning. The 

system will span high school and postsecondary studies and be planned 

by educators and employers. Teachers working together – having an 

organization, structure and schedule giving academic and vocational 

teachers the time to plan and deliver integrated instruction aimed at 

teaching high-level academic and technical content. 

 Students actively engaged – getting every student involved in rigorous and 

challenging learning. 

 Guidance – involving each student and his or her parents in a guidance and 

advising system that ensures the completion of an accelerated program 

of study with an in-depth academic or vocational-technical major. 
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 Extra help – providing a structured system of extra help to enable students 

who may lack adequate preparation to complete an accelerated program 

of study that includes high-level academic and technical content. 

 Keeping score – using student assessment and program evaluation data to 

improve continuously the school climate, organization, management, 

curricula and instruction to advance student learning and to recognize 

students who meet both curriculum and performance goals. 

 Finally, the school will provide personalization of learning with low student-

teacher ratios and no classes with more than 25 students. Because the 

Greenville area is so diverse and we will be drawing students from all over the 

county, Greer Middle College (GMC) will offer clubs and activities to allow every 

student to feel part of the GMC family. GMC will establish a tone of decency and 

respect in the school, emphasizing responsibility and accountability as important 

character attributes. Service to the community is a way GMC students will not 

only practice self-reliance, but also empathy and a spirit of giving. All students 

must complete 50 hours of service to the school and community each year, 

accumulating 200 total hours before graduation.  

  The school will have an Advisory Program that pairs groups of 10-12 

students with an adult. These Advisories will meet weekly to discuss issues, set 

goals, build relationships and celebrate successes. Students may build 

leadership skills by leading advisory meetings. Students will complete career 

interest surveys and career awareness programs as they develop their 

individualized career and academic plans. Parents will be an essential part of the 
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students’ planning. Student-led conferences involving students, parents and 

advisor will give students ownership of their learning program.  

 With the right mix of challenge and support, all Greer Middle College 

students will flourish, including the disadvantaged and those with disabilities. The 

small classes, individualized and personalized learning experiences, and support 

programs will enable all students to meet their potential. 
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c. Graduation requirements for South Carolina High School Diploma 

Summary of State Diploma Requirements 

 College Prep 

English  4 units 

Mathematics  4 units 

Science  3 units 

U.S. History  1 unit 

Economics  1/2 unit 

Government  1/2 unit 

Other Social Studies  1 unit 

Physical Education  1 unit 

Computer Science  1 unit 

Occupational Specialty  0 

Foreign Language  2 units 

Core Units 18 units 

Electives  6 units 

Total Units 24 units 

   

Students must also pass the Basic Skills Assessment Tests in reading, mathematics, and 
writing.  This test, called the EXIT EXAMINATION, is first given in grade 10.  For students 
who need subsequent testing, the EXIT EXAM  is given again in grade 11 and twice in grade 
12.   Students must also demonstrate keyboarding proficiency/computer literacy. 

 

Students will be required to earn 24 Carnegie Units of credit to graduate and 

receive a state high school diploma. A minimum of fifty minutes or accumulation 

of the equivalency of 120 hours will be required for a Carnegie Unit of Credit. A 

three-credit college course will be counted as ½ Carnegie Unit of high school 

credit. The dual enrollment state policy will be followed. The exit exam and the 

end of course test will be given in accordance with the state of South Carolina’s 

guidelines. 
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Summary of  Entrance Requirements and Course Prerequisites:  

                                                                3.0 GPA; COMPASS Scores 

9
th

 grade 

English I, Algebra I, Science, 

Social Studies, Physical 

Education, Computer Science 

10
th

 grade 

English II, Algebra II, 

Science, Social Studies, 

Foreign Language, Elective 

CPT 101 2
nd

 Semester 

 

Summer College  Courses 

HIS 101 (11
th
 grade) 

BIO 101 (11
th
 Grade) 

 

 

 

                            Five Year Academic Plan -College Transfer Pathway  

 

 
 
 
 
 
 
 
 
 

 
13

th
 Year—Full Time College 

 
Associate in Science: 

Math:  6 hours 

Science: 10 hours 

Humanities: 3 hours 

 

Associate in Arts: 

 

Social Science: 3 hours 

Math: 3 hours 

Communications/Humanities: 12 hours  

Subject Secondary 

   Junior Year Senior Year 

Semester Fall  Spring  Fall  Spring  Summer  

Math Geometry 

 

Geometry 

  

Pre-Calculus or 

MAT110 

Pre-Calculus 

Or MAT111 

MAT 120 

English English III English III      ENG 101         ENG 102  

Science Chemistry   Chemistry         

Humanities 

Social 

Science 

HIS 201 HIS 202  

Government or 

PSC 201 

Economics  

Humanities 

Social 

Science 

     PSY 201 
        

   SOC 101     

HIS 102* or  

PSY 201 
    

          SPC 205 

And 

ART 101  

 

Foreign 

Language 

Spanish II or III 

Or 
SPA 101 

Spanish II or III 

Or 
SPA 102 

   

 

Other   Senior Project Senior Project BIO 102* 

   High School Graduation  
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The following samples illustrate how each goal will be linked through “clustering” of 

required subjects, courses in the “major,” possible complementary choices based upon 

the unique interests and achievement level of each student, various learning extensions 

for authentic experiences related to the cluster, and post-secondary professions 

available at entry level and beyond.  This purposeful approach will enable students to 

leave Greer Middle College having attained the academic standards, workplace, and 

personal standards necessary not only to complete, but to excel in their post-secondary 

endeavors. 

 

Cluster of Study: Arts, AV Technology and Communication 

Designing, producing, exhibiting, performing, writing, and publishing multimedia content 

including visual and performing arts and design, journalism, and entertainment services. 

Major: Visual Arts 

 

Cluster of Study: Health Science 

Planning, managing, and providing therapeutic services, diagnostic services, health 

informatics, support services, and biotechnology research and development. 

Major: Therapeutic Services 
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Sample Curriculum Template 
Cluster of Study:    Arts, AV Technology & Communication 
Major:    Visual Arts                              
 

 

Required Core for 

Graduation 
 

Sample Pathways for Core Choices: Assumes students entering 9
th

 grade with 
zero Carnegie units.  Keyboarding proficiency validation excluded. 

 

 9 10 11** 12** 

English* 

Four Units 

English I English II English III English IV 

Math* 

Four Units 

Algebra I Geometry Algebra II Pre-Calculus or 

Calculus 

Science* 

Three Units 

Physical Science Biology Chemistry Physics 

Social Studies 

Three Units 

 

One Unit of 

Social/ Global  

Studies 

One Unit of 

Social/ Global  

Studies 

U.S. History Economics/ 

Government 

Additional  

State 

Requirements 

Physical Education or JROTC (one unit) 

Computer Science (one unit)** 

Keyboarding Proficiency 

 

Foreign Language (one unit)** 

Electives (seven units)** 

Pass High School Assessment Program 

(HSAP) 

Local 

Graduation 

Requirements 

Successful completion of Senior Project 

 

Completion of 200 hours of service learning  

(50 hours each year) 

 

+Required Courses for Major 

(Minimum of four credits required) 
Complementary Coursework Extended Learning Opportunity 

Options Related to Major 

 

Art History & Appreciation 

Design 

Photography 

Drawing 

 

 

+As suggested by the High Schools 

that Work model 

  

Fine Arts 

Public Speaking 

Computer Graphics 

Web Page Design 

 

Career Mentoring 

Shadowing 

Service Learning 

Internship 

Co-operative Education 

Apprenticeships 

Senior Projects 

Career Related Organizations 

 

Professional Opportunities Upon Graduation 
 

High School Diploma 2-Year Associate Degree 4-Year Degree & Higher 

Freelance Artist 

 

 

 

Graphic Designer, Freelance Artist, 

Small Business Owner, Commercial 

& Portrait Photographer, Gallery & 

Art Equipment Sales, Retail Display 

Designer, Web Site Designer 

Commercial Artist/ Designer, Art/ 

Creative Director, Museum Curator, 

Teacher, Fine Artist (Painter, 

Sculptor) 

 

 

* Course selection will depend on satisfying prerequisites. 

** Dual enrollment opportunities available with acceptable college placement test scores. 
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Sample Curriculum Template 
Cluster of Study:    Health Science 
Major:    Therapeutic Services                              
 

 

Required Core for 

Graduation 
Sample Pathways for Core Choices: Assumes students entering 9

th
 grade with zero 

Carnegie units.  Keyboarding proficiency validation excluded. 

 

 9 10 11** 12** 

English* 

Four Units 

 

English I English II English III English IV 

Math* 
Four Units 

 

Algebra I Geometry Algebra II Pre-Calculus or 

Calculus 

Science* 

Three Units 

 

Physical Science Biology Chemistry Physics 

Social Studies 

Three Units 

 

One Unit of 

Social/ Global  

Studies 

 

One Unit of 

Social/ Global  

Studies 

U.S. History Economics/ 

Government 

Additional  

State 

Requirements 

Physical Education or JROTC (one unit) 

Computer Science (one unit)** 

Keyboarding Proficiency 

 

Foreign Language (one unit)** 

Electives (seven units)** 

Pass High School Assessment Program 

(HSAP) 

 

Local Graduation 

Requirements 

Successful completion of Senior Project 

 

Completion of 200 hours of service learning  

(50 hours each year) 

 

+Required Courses for Major** 

(Minimum of four credits required) 
Complementary Coursework Extended Learning Opportunity 

Options Related to Major 

 

Medical Terminology 

Anatomy & Physiology I 

Psychology 

Probability & Statistics 

 

 

 

 

 

+As suggested by the High Schools 

that Work model 

  

Anatomy & Physiology II 

Public Speaking 

Chemistry 

Biology 

 

 

Career Mentoring 

Shadowing 

Service Learning 

Internship 

Co-operative Education 

Apprenticeships 

Senior Projects 

Career Related Organizations 

 

 

Professional Opportunities Upon Graduation 
 

High School Diploma 2-Year Associate Degree 4-Year Degree & Higher 

Medical Clerical positions, 

With short-term training and 

certification: Medical Assistant, 

Certified Nursing Assistant, Certified 

Phlebotomy Assistant 

 

 

Physical Therapist Assistant, 

Occupational Therapy Assistant, 

Registered Health Information 

Technician, Registered Nurse, 

Radiologic Technologist 

Physical Therapist, Occupational 

Therapist, Registered Health 

Information Administrator, Instructor, 

Pharmacist, Speech Pathologist 

* Course selection will depend on satisfying prerequisites. 

** Dual enrollment opportunities available with acceptable college placement test scores.
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d. Individuals with Disabilities Education Act, Section 504 

i. Greer Middle College will comply fully with the Individuals with Disabilities Act, 

Section 504 of the Rehabilitation Act and the Americans with Disabilities Act. 

Students with special needs, including students eligible under Section 504 will be 

identified through the established Greenville County Schools procedures. 

 

An Individualized Education Program (IEP) will be developed in accordance with 

standard practices for each student with disabilities by a team including: 

 parents or guardian 

 the student 

 the special education teacher and/or the special education related service 

provider as appropriate 

 at least one of the student’s general education teachers 

 a representative as appropriate of the school district who can commit 

resources 

 a school psychologist if evaluation results are discussed or if a 

reevaluation plan is developed 

 at the discretion of the parents or the school, other individuals who have 

knowledge or special expertise regarding the student, including related or 

specialized services personnel as appropriate 

 

The IEP team will be responsible for the development of Individualized Education 

Programs. The IEP team will determine appropriate services to be provided for 

students to include transition services, assistive technology services, and related 

support. 

The IEP will reflect all the required elements: 

 student’s present levels of educational performance 

 measurable annual goals, including benchmarks or short-term objectives 
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 special education and related services and supplementary aids and 

services and a statement of program modifications or supports to be 

provided for the student 

 extent (if any) to which the student will participate with non-disabled 

students in the general education class and IEP activities 

 any individual modifications in administration of state or other required 

assessments of student achievement needed for the student to participate 

in the assessments 

 projected date for the beginning of services and modifications 

 how progress toward annual goals will be measured 

 transition services as applicable 

 documentation that student has been informed of his/her rights that will be 

transferred to the student upon reaching the age of majority 

 

Evaluation procedures will be used in accordance with federal regulations to 

determine whether a student is disabled and the nature and extent of the special 

education and related services that the student needs. The use of this term 

means procedures used selectively with an individual student and does not 

include basic tests administered to or procedures used selectively with an 

individual student and does not include basic tests administered to or procedures 

used with all students in a school, grade, or class. 

 

Prior to conducting any school initiated evaluation, Greer Middle College will 

request parental/guardian permission for the proposed action through written 

notification. The notification will always include the following information: 

 reasons for the requested evaluation and the name of the person who 

initiated the process; 

 proposed evaluation procedures; 
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 statement that after obtaining parent permission for evaluation, the 

evaluation will be completed and that the parents/guardian will be 

informed of the schedule for doing so; 

 description of the testing procedures and instruments to be utilized and 

the limitations of the instruments; 

 description of how the findings of the evaluation will be used; 

 statement that the parents will be informed of the results of the evaluation; 

 description of all procedural safeguards available; 

 statement of the parent’s right to refuse permission for the evaluation, with 

the understanding that Greer Middle College or other agency can request 

an official hearing to present its reasons and try to obtain approval to 

conduct the evaluation; 

 explanation of other rights pertaining to the evaluation process; 

 list of the sources whereby parents may obtain free/low cost legal 

services; 

 declaration that the student’s educational status shall not be changed 

without the knowledge and written approval of the parent, or until the 

notice and process procedures have been exhausted; 

 statement of any other factors relevant to the proposed action. 

 

After obtaining parent/guardian permission for evaluation or following a decision 

through the official hearing (subject only to State Educational agency appeal), the 

evaluation must be completed. 

 

Following evaluation, Greer Middle College or other agency will notify the 

parents/guardian that evaluation has been completed. The notice shall include 

the following, with the exception of the items specified with are pertinent to both 

permission for evaluation and placement: 

 results of the evaluation and the educational implications; 
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 statement of the parents’/guardian rights of refusal of permission for 

placement, with understanding that Greer Middle College or other agency 

can request a due process hearing to present its reasons and try to obtain 

approval for placement; 

 an explanation of other rights pertaining to the placement process; 

 a full description of all procedural safeguards available; 

 a declaration that the student’s educational status shall not be changed 

without the knowledge and written approval of the parent or until the notice 

and due process procedures have been exhausted; 

 a list of the sources where the parents/guardian may obtain free/low cost 

legal services; and 

 a statement of any other factors relevant to the proposed action. 

 
 

 As a public charter school, Greer Middle College will comply with all 

federal and state laws regarding accommodations for students with impairments 

and will not discriminate against individuals who are believed to be handicapped 

or who were handicapped at one time. 

  The school will adhere to the criteria for eligibility, reporting, and official 

records for accommodations in Section 504. All staff will receive professional 

development on an on-going basis to assure that students who may qualify are 

identified in a timely manner and instructional delivery, as well as other 

interactions are conducted appropriately and effectively. 

ii. Greer Middle College (GMC) will employ a special education teacher. GMC will 

mirror the mentor school’s existing agreement with Greenville County Schools for 

Section 504 and Special Education Services. GMC will utilize an inclusive special 

education program, to ensure that students with disabilities will be in school, side 

by side with their peers in the least restrictive environment possible. The recent 
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reauthorization of IDEA supports inclusive practice and involving students with 

disabilities in the general classroom, curriculum and assessment. 

iii. Transition services and assistive technology needs will be provided through 

contracted services with Greenville County Schools to the extent possible. 

Should Greenville County Schools not be able to provide the necessary services, 

Greer Middle College will procure them through qualified local providers.  
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E. STUDENT ASSESSMENT 
 

Continuous quality improvement will be central to the approach to student 

assessment and progress evaluation. An important feature will be using 

assessment information in a positive manner with students so that they acquire 

skills in evaluating their own work and performance and that of peers, give and 

receive feedback constructively, use data from comparative assessments to set 

appropriate goals, and attach measurable steps toward reaching those goals. 

Students will become active participants in the assessment process rather than 

passive recipients of information. In this way, there is more ownership of results 

and enthusiasm for continuous improvement in performance. Assessment is 

interwoven with classroom activities, and student outcomes are measured using 

multiple assessments. Student support is evident through academic assistance  

and small class size. 

 

1. Student Achievement and Progress Evaluation 

a. Seminar Advisory Groups 

Beginning in 9th grade, students will meet in their seminar advisory groups 

to begin their Individualized Learning Plan. Assessments such as Learning 

Style, Myers-Briggs, and interest and career inventories with Kuder will 

help students begin to set academic and career goals. Meeting in these 

advisory groups gives the students a small group of students with which to 

bond, as well as an adult advocate. Students may set up study groups 

within these seminar advisories. Seminars can be planned for specific 
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problems for all. Weekly progress reports and support can be maintained 

through these groups. 

b. State mandated tests and other evaluations 

End of course tests, PACT, HSAP, PSAT, and COMPASS, SAT, ACT are 

resources used to help the student in assessing his abilities and setting up 

academic assistance. The School Report Card indicators, issued from the 

State Department of Education yearly, will be used to improve the 

individual students’ work, as well as the school’s curriculum. 

The data from state mandated assessments and No Child Left Behind 

annual yearly progress expectations will be included along with other 

information to devise a more comprehensive improvement plan.  

c. Portfolios 

Maintaining portfolios in academic classes will help the student see his/her 

progress throughout the year. Not only will the collection of student work 

be an assessment, it will also be a source of pride and accomplishment. 

d. Authentic, real-world assessments 

Learning should be engaging, meaningful, and connected to world 

experiences and students’ lives. Students dealing with real-world problem-

based assignments will be able to bridge the connection between school 

and the real world. 

e. Project-based learning 

Projects ask students to make meaning of knowledge, apply it and create 

or construct new knowledge. Projects and assignments are scaffolded, 
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providing structure and support in progressive steps so that all students 

achieve at higher levels. This type of assessment provides multiple 

opportunities for students to publicly exhibit what they know and can do. 

f. Self assessment 

On the job, students will be participating in job performance reviews. 

Young people have a difficult time assessing their own work. By using 

rubrics, students and teachers will be able to objectively evaluate 

students’ work. By setting a clear rating system, students will be able to 

measure their own performance and that of their peers, especially in 

collaborative assignment situations. 

g. Senior Project 

The Senior Project is a capstone project for the senior year, and is 

required for graduation. Students have a year to complete an 

individualized learning experience. Beginning with an essential question, 

students will research, work with a mentor, and complete a Portfolio, 

Product, and Presentation to the community.  

This project will allow students to show that they have the knowledge, 

skills and attitudes to become: 

Self-directed, lifelong learners who 

Develop and maintain a sense of commitment to learning; 

Take responsibility for and pride in the quality of performance and products; 

Participate in challenging experiences with perseverance; 

Establish and work toward personal goals; 

Access information from a variety of sources; 
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Demonstrate responsible creativity and imagination. 

 

Flexible workers who 

Work independently with confidence; 

Work effectively and responsibly with both peers and adults; 

Demonstrate skills of decision making, leadership and teamwork; 

Formulate, write and carry out a plan; 

Use technology as a tool. 

 

Complex thinkers who 

Analyze situations from multiple perspectives; 

Identify and solve complex problems using knowledge from the humanities,  

mathematics, science, and the arts; 

Form reasoned judgments. 

 

Effective communicators who 

Listen with a focused and inquisitive mind; 

Search for answers to questions; 

Express knowledge, ideas and feelings effectively through written and oral  

       language; 

Interact with the community. 
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2. Performance Goals Timeline 

The general school improvement process calls for an analysis of student profile data 

as soon as Greer Middle College (GMC) begins operations in Fall 2008. This student 

profile will form the basis for setting first-year goals. Thereafter, the data from state 

mandated assessments and No Child Left Behind annual yearly progress 

expectations will be included along with other information to devise a more 

comprehensive improvement plan. Based on the improvement plan, GMC will 

receive an excellent rating on its AYP. 

Year 1 – 

 All freshmen will have an Individual Learning Plan, which includes results of 

interest inventories and other assessments such as Myers Briggs and Kuder© 

Career Assessment. 

 All freshmen will have participated in an Advisory group throughout the year. 

 All freshmen will have been introduced to Greenville Technical College’s 

programs and will have considered their options. 

 All freshmen will successfully complete end-of-the-year tests in their core 

courses. 

Year 2 –  

 All freshmen will complete the above. 

 All sophomores will continue to complete the Individual Learning Plan and 

participate in Advisory. 

o All sophomores will pass the HSAP, as well as end of the year 

tests. 
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o All sophomores will work on a sophomore portfolio. 

o Many sophomores will begin a limited dual credit program after 

passing COMPASS (Computer Adaptive Placement and 

Assessment Support System) placement test to determine eligibility 

to enroll in dual credit courses at Greenville Technical College. 

 Year 3 –  

 All freshmen will complete the freshmen expectations (stated in Year 1) 

 All sophomores will complete the sophomore expectations (see Year 2) 

 All juniors will continue to complete the Individual Learning Plan and 

participate in Advisory 

o Juniors will have a chosen career path and will be taking dual 

credit courses to that end. 

o Many juniors will begin internship programs and will complete an 

internship portfolio. 

 Year 4 – 

 All freshmen will complete the freshmen expectations (stated in Year 1) 

 All sophomores will complete the sophomore expectations (see Year 2) 

 All juniors will complete the junior expectations (stated in Year 3) 

 All seniors will complete the Individual Learning Plan and participate in 

Advisory. 

o All seniors will complete the Senior Project which will demonstrate 

an integration of all skills a graduate should have attained. 
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o All seniors will have had some college experiences and will not 

require remediation in post-secondary education. 

o All seniors will graduate on time. 

o Many seniors will take advantage of the Middle College concept 

which allows for a 13th year to complete an Associate Degree. 

 

3. Academic Assistance will be provided for students who 

 (a) are identified as not meeting standards on statewide assessments  

  including the exit exam, end of course tests, PACT, etc.; 

 (b) have not achieved 80% mastery in core classes; or 

 (c)  wish to take advantage of extra help. 

 

 Academic Assistance opportunities include the following: 

a. Small class size, individualized assistance 

In the small school environment, class ratios are very low, thereby giving 

more individualized time for learning and time on task.   

b. Seminar advisory groups 

Meeting in these advisory groups gives the students a small group of 

students with which to bond, as well as an adult advocate. Students may 

set up study groups within these seminar advisories. Seminars can be 

planned for specific problems for all. Weekly progress reports and support 

can be maintained through these groups. 

c. Mentors 

Through business and community partners, mentors will assist students 

with academics and career choices. 
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d. After school academic assistance 

Mastery Learning is based on the premise that learning is a function of 

time not ability, and that all students can learn when provided the 

appropriate learning conditions in the classroom. It also puts the 

responsibility on the student. Students who do not achieve 80% mastery 

may attend academic assistance for re-teaching. On Fridays, students 

may take a re-test which will count no more than ⅓ of the final grade. 

Mastery Learning does not focus on content, but on the process of 

mastering it. 

e. The Smart Center   

The Smart Center is an additional academic assistance program designed 

to offer its members an after school educational setting where they will 

may do homework, read, complete written assignments, study and use 

computers for research and projects.  
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F. Budget and Accounting System  

Revised  FY 2009   FY 2010   FY 2011   FY 2012   FY 2013  

Projected Enrollment 100 200 300 400 400 

Estimated Weighted Per Pupil Amount 4,750 4,893 5,039 5,190 5,346 

Projected Weighting Factor 1.28 1.28 1.28 1.28 1.28 

      

REVENUES      

      

Fund Balance Carry Forward 0 70,720 212,923 423,162 677,100 

Per Pupil Funding 608,000 1,252,480 1,935,082 2,657,512 2,737,237 

Categorical Funding 54,720 112,723 174,157 239,176 246,351 

Implementation Grant 200,000 200,000    

Other Local Funding 10,000 10,000 10,000 10,000 10,000 

Total Revenues 872,720 1,645,923 2,332,162 3,329,850 3,670,689 

      

EXPENDITURES      

      

114 Instruction Salaries 290,000 590,000 910,000 1,300,000 1,350,000 

114 Instruction Benefits 72,500 147,500 227,500 325,000 337,500 

114 Instruction Services 30,000 40,000 50,000 60,000 60,000 

114 Instruction Supplies 50,000 50,000 25,000 30,000 30,000 

114 Instruction Capital Equipment 20,000 20,000 10,000 10,000 5,000 

114 Instruction Technology Equipment 80,000 80,000 60,000 60,000 40,000 

114 Insurance Prop & Liab 6,000 8,000 11,000 14,000 15,000 

      

127 Special Ed Salaries  50,000 52,000 110,000 113,000 

127 Special Ed Benefits  12,500 13,000 27,500 28,250 

127 Special Ed Supplies  500 500 500 500 

127 Special Ed Capital Equipment  500 500 500 500 

127 Special Ed Technology Equipment  1,000 2,000 2,000 2,000 

      

Total Instruction 548,500 1,000,000 1,361,500 1,939,500 1,981,750 

      

212 Guidance Salaries  55,000 57,000 120,000 125,000 

212 Guidance Benefits  13,750 14,250 30,000 31,250 

212 Guidance Services 20,000     

212 Guidance Supplies 500 1,000 1,500 2,000 2,000 

      

213 Health Salaries  35,000 36,000 37,000 38,000 

213 Health Benefits  8,750 9,000 9,250 9,500 

213 Health Services      

213 Health Supplies  500 500 500 500 

      

221 Staff Development Services 5,000 8,000 10,000 12,000 12,000 

221 Staff Development Travel 10,000 15,000 20,000 25,000 25,000 

221 Staff Development Supplies 1,000 2,000 3,000 4,000 5,000 

      

231 Board Services 3,000 5,000 7,000 9,000 10,000 

231 Board Supplies 1,000 2,000 2,000 2,000 2,000 
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  FY 2009   FY 2010   FY 2011   FY 2012   FY 2013  

233 Administrative Salaries 120,000 160,000 225,000 270,000 278,000 

233 Administrative Benefits 30,000 40,000 56,250 67,500 69,500 

233 Administrative Services 20,000 30,000 40,000 50,000 50,000 

233 Administrative Supplies 15,000 20,000 25,000 30,000 30,000 

233 Administrative Capital Equipment 5,000 5,000 5,000 5,000 5,000 
233 Administrative Technology 
Equipment 15,000 15,000 10,000 5,000 5,000 

233 Administrative Membership Dues 1,000 2,000 3,000 4,000 4,000 

      

271 PSA Transportation 2,000 4,000 6,000 8,000 80,000 

271 Pupil Service Activities 5,000 11,000 17,000 23,000 25,000 

      

Total Support Services 253,500 433,000 547,500 713,250 806,750 

      

Total Expenditures 802,000 1,433,000 1,909,000 2,652,750 2,788,500 

      

Fund Balance (Contingency) 70,720 212,923 423,162 677,100 882,189 

 
 
ii. Projected funding for Greer Middle College 

 
Per pupil revenue is projected on FY 2006 Audited Information provided by Greenville 

County Schools in January of 2007 in determination of the Projected Annual Payment to 

GTCHS. The stated 2006-2007 Weighted Per Pupil Amount is $4,480.21. This amount 

has then been multiplied by 1.03 twice to determine a reasonable projected amount for 

a charter school in operation in FY2009 based on what is known as of this writing. High 

school students are allowed a 1.25 weighting factor and prior enrollment of LD, 

Vocational and OHI students at GTCHS make it reasonable to conservatively project an 

overall 1.28 weighting factor in our projections of per pupil revenue. The Weighted Per 

Pupil Amount is increased by 3% in each additional year. 
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 Education Finance Act Weightings 

  Classification    Weighting 

  Kindergarten    1.30 
  Primary    1.24 
  Elementary    1.00 
  High School    1.25 
  Trainable Mentally Handicapped 2.04 
  Speech Handicapped   1.90 
  Homebound    2.10 
  Emotionally Handicapped  2.04 
  Educable Mentally Handicapped 1.74 
  Learning Disabled   1.74 
  Hearing Handicapped   2.57 
  Visually Handicapped   2.57 
  Orthopedically Handicapped  2.57 
  Vocational 1    1.29 
  Vocational 2    1.29 
  Vocational 3    1.29 
  Autism     2.57 
 

  
iii. Budget items through grants: 
 

a. Greer Middle College has been awarded a $5,000 Planning Grant with an 

additional $15,000 to be awarded when the school’s charter application has been 

approved. A two year Implementation Grant of $200,000 per year is also 

anticipated to be awarded to the school by the State Department of Education at 

that time. See notification letter below: 
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b. Expenditures: 
 

i. Expenditure account codes will be in accordance with the SDE Financial 

 Accounting Handbook for South Carolina school districts. 

ii. Information of anticipated expenditures, using the same budget codes that 

 are required of school districts, is provided in the chart on page 59. 

c. Budget and Accounting Management 

The business manager of Greenville Technical Charter High School, 

Edward “Skip” Snow, will also serve as Greer Middle College’s business 

manager. He is an Enrolled Agent and former Accounting Practitioner.  He 

is familiar with SC Department of Education accounting requirements and 

charter school law.  Telephone (864) 250-8949. 

 

2.  Annual Audit 
 

An independent annual audit of the financial and administrative operations of the 

school, as required by law, will be submitted to the sponsoring District. In 

accordance with the procurement requirements, the auditor will be selected after 

the school receives the appropriate bids. Greer Middle College will adhere to the 

accounting, auditing, and reporting procedures and requirements that are applied 

to public schools operating in South Carolina as set forth in the Single Audit 

Guide, Financial Accounting Handbook, and Funding Manual. 
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3. Pupil Accounting System  
 

The pupil accounting system will adhere to the procedures and regulations that 

are applied to public schools operating in South Carolina. The school plans to 

use the state Student Accountability and Reporting System (SASI), and the state 

software and support for SASI. The pupil accounting system will comply with the 

principles included in the South Carolina Pupil Accounting Manual and the South 

Carolina Student Accountability Manual, published by the SDE. 

 

4. Negotiated Services  
 

Negotiated services provided by the school district will not include payroll 

services, food services, custodial services, maintenance, curriculum, library and 

media services, and warehousing. There is no specific agreement in place with 

Greenville County Schools, but Greer Middle College will process state employee 

benefits through the Greenville County School District as do the sister schools, 

GTCHS and Brashier Middle College. Greer Middle College will join the South 

Carolina Retirement System when it begins to process payroll for its employees. 

Payroll processing is anticipated to be processed by ADG Payroll of Greenville, 

SC. This company currently process payroll for both GTCHS and Brashier Middle 

College. Any other agreements that might be needed will be negotiated 

with Greenville County Schools through the approval process.  
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G. GOVERNANCE AND OPERATION  
 

1. Non-Profit Corporation  

The school is organized as a South Carolina non-profit corporation. Copies of 

non-profit application and by-laws are included in APPENDIX C. 

2. The Governing Board 

a. Greer Middle College founding Board of Directors (Charter Planning  

Committee) will serve through November 1, 2008. 

For the 2008 inaugural year, members of the founding Board of Directors who 

wish to continue serving will be asked to submit their names for nomination to 

the Chairperson of Greer Middle College Charter Planning Committee.  The 

Greer Middle College Board of Directors will be elected annually. The Charter 

Committee will have representation from parents, professional educators, at 

least one teacher, community representatives, and business and industry 

leaders.  Diversity of membership to reflect a cross-section of the community 

and the student body will be a goal in encouraging candidates to serve on the 

Charter Board. Nominations will be taken through September 30, 2008. The 

nomination form provided by the Board will specify the category that a person 

may represent: business representative, community representative, 

Greenville Tech representative, teacher, or parent. 

 An election for an eleven member Board will be held in October, 2008 on 

an announced date which allows ample time for parents and employees to 

receive information about the nominees and to meet the nominees and talk 

with them prior to the election. 
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 All employees of the Charter School and all parents or guardians of 

students enrolled in the Charter School will be eligible to participate in the 

election.  Parents or guardians of a student will have one vote for each 

student enrolled in the Charter School.  Each school employee will have one 

vote. The voting process will take place on campus. 

 The newly elected members will be publicized through the school’s 

newsletter and website as well as an official letter from the school to 

parents/guardians and employees. The newly elected Board will hold an 

organizational meeting with the current Board no later than November 1, 2008 

and at that meeting will elect officers in accordance with the by-laws. 

b. Greer Middle College Board of Directors will govern in a manner to be 

established in conjunction with and approved by the State Board of Education 

and Greenville County Schools, consistent with the provisions of the South 

Carolina Charter School Act, Sections 59-40-40(2-c) and 59-40-50(B)(8). 

Board responsibilities will include: 

a.  Hiring and firing employees, including administrative personnel. 

b. Contracting for services such as staff development, financial 

management, program evaluation, legal services. 

c. Developing school policies with the input of the professional staff and, 

where appropriate, students. 

d. Developing personnel policies, including pay scales, benefits, 

performance management. 
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e. Ensuring that all certified personnel and non-certified teachers undergo 

background checks and other investigations and verifications before they 

are employed in the school. 

f. Adopting a budget. 

g. Approving the school’s educational program. 

h. Approving the school’s accountability plan. 

i. Establishing a method of engaging parents, business persons and other 

community members in planning, implementing, evaluating, and improving 

the school. 

j. Ensuring that the school adheres to the same health, safety and civil rights 

and disability rights requirements as are applied to all public schools 

operating in the Greenville School District. 

k. Developing a lottery system that adheres to the guidelines as established 

in the state statute for charter schools. 

 

The Board will meet monthly in a public meeting on Greenville Technical 

College’s Greer campus where the school is located. A notice of the meeting 

and an agenda will be posted on the school’s website and on campus. 

The Board will be accountable for ensuring that Greer Middle College 

implements the approved charter in accordance with the charter school 

statue. The Board will delegate the responsibility to the Principal to administer 

approved Board policies. 
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Greer Middle College 

Board of Directors 

CODE OF ETHICS 

 

Consistent with our duties as members of the Board of Directors of Greer Middle 

College, we acknowledge that responsibility for the governance of this School requires 

of us the same high standards of personal integrity and conduct that we seek to instill 

in the children of this School.  Accordingly, this Code of Ethics is adopted for members 

of the Board of Directors in the conduct of their official duties as guardians of this trust. 

Members of the Board of Directors of the Greer Middle College, while in the conduct of 

their official duties as Board members, shall: 

 

1. Conduct themselves according to the highest standards of personal honesty 

and integrity. 

2. Conduct themselves in a manner that will provide the students of this School 

with good examples of personal integrity, public service, good will, and 

citizenship. 

3. Become well versed in parliamentary procedure. 

4. Work for the strength and effectiveness of the School as a whole and guard 

against individuals or groups who seek special advantage for themselves to 

the detriment of the common good of the School, while giving appropriate 

attention to the particular needs of each Board member’s constituency, 

including the need to educate that constituency concerning the issues that 

are important to the School as a whole. 

5. Comply with all applicable laws, statutes, ordinances, and governmental 

rules and regulations. 

6. Insofar as possible, attend all meetings of the Board, for the entire meeting, 

and prepare for these meetings by becoming informed concerning the 

issues to be considered. 

7. Refrain from allowing partisan politics or personal interests to influence 

deliberations, decisions, or actions of Board members with regard to official 

business of the Board and avoid the appearance of such influence. 

8. Respect the role of the Principal as the chief administrator of the School. 

9. Work with the Board to establish effective Board policies by which the 

Principal can administer the School. 

10. Support and protect the civil and human rights of all members of the school 

community. 

11. Establish fair and equitable terms and conditions of employment and 

.
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10. Support and protect the civil and human rights of all members of the school 

   community. 

11. Establish fair and equitable terms and conditions of employment and  

  evaluation for all school employees. 

12. Recognize that authority rests only with the Board through official meetings 

  and decisions, and that members cannot act for the Board unless  

  expressly authorized to do so by proper Board action. 

13. Refrain from making final decisions or commitments regarding matters of 

  Board business until all available, pertinent information has been fully 

   considered. 

14. Respect and maintain the confidentiality of information that is privileged 

  under law. 

15. Refrain from any action or conduct that is likely to compromise the integrity 

  of the Board or the administration, including any action or conduct that 

  violates or appears to violate any contract entered into by the Board. 

16. Recuse themselves from any decision that poses a financial, employment, or 

  disciplinary conflict of interest for that board member or members of their 

  family. 

17. Report to the Principal and to the other Board member all complaints or 

  concerns regarding the School that come to the attention of any Board 

  member. 

18. Refrain from attacks on the personalities or motives of other Board members 

  so as to ensure that the business of the Board is always the subject of 

  debate and discussion at Board meetings. 

19. Refrain from attacking or impugning, whether by name, title, or job function, 

  the performance, reputation, competence, motive, or integrity of any 

  school  employee. 

20. Refrain from breaching the confidences discussed in an executive  

  discussion. 

21. Act as an advocate for the School and for children. 

22. Keep the Board’s primary focus on the best interests of students. 
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c.  Greer Middle College will comply fully with the South Carolina Freedom of 

Information Act (FOIA), Title 30, and Chapter Four. Meetings will be 

conducted by the Greer Middle College Board of Directors in accordance with 

all provisions of the current law and any amendments as they may be 

enacted. Only those matters as prescribed in the FOIA will be discussed in 

executive session. Provisions related to student records, personnel issues, 

and administrative records will comply with the FOIA, the Family Education 

Rights and Privacy Act, and standard practices of Greenville County Schools. 

 

 

3. Administrative Structure 

 The administrative flow chart (APPENDIX D) delineates the relationship 

between Greer Middle College, Brashier Middle College Charter High School and 

Greenville Technical Charter High School – all located on Greenville Technical 

College campuses. Greenville Tech, the Greenville Tech Advisory Board, and 

Greenville County Schools will advise Greer Middle College ensuring that it 

implements the approved charter in accordance with the charter school statue. 

 Greer Middle College Board of Directors will delegate to the Principal the 

authority to develop and maintain a positive educational program designed to 

meet the needs of the school. Responsibilities will include personnel issues, 

student recruitment, revenue acquisition, and federal, state and local mandate 

compliance.  

 The Principal of Greer Middle College will be responsible for the day-to-

day activities, will monitor student activity and classroom instruction as well as 
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address daily school concerns such as discipline, transportation, attendance, 

internal and external communications, college and parent communication, 

financial management, and other responsibilities as they occur. 

 Specifically, the Greer Middle College Principal will have the responsibility 

for oversight and decision making on school operations including: 

 Recommending new employees for hiring 

 Evaluating and recommending for continuing employment all teachers and 

non-teaching   employees 

 Ensuring that all personnel undergo background checks and other 

investigations as required by law and Board policy before they are 

employed in the school 

 Arranging and recommending negotiated services 

 Making recommendations on matters related to the operation of the 

school, including:  budgeting, curriculum, and operational procedures 

 Ensuring that the school adheres to the same health, safety, civil rights, 

and disability requirements as are applied to all public schools 

 

4. Parental, Community, and  Educator Involvement 

 From the beginning, parents and community members will be the 

architects in the design and implementation of Greer Middle College. By working 

as part of the planning committee, these individuals will ensure that Greer Middle 

College is truly a community school. Parents and community members will serve 
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on the Greer Middle College Board of Directors, and educators will serve on sub-

committees of the Board.  

 In addition, parental responsibilities include 

 Participating in parent/teacher progress conferences 

 Participating with the student in events or activities related to the Individual 

Graduation Plan 

 Attending school meetings 

 Maintaining awareness of the student’s attendance and conduct 

 Reading and discussing student/parent handbook with the student 

 Communicating with the school about any suggestions that he/she feels 

will improve the school 

 

 

 



         Page 71 of 105 

 H.  ADMINISTRATIVE AND TEACHING STAFF  
 

 In accordance with the No Child Left Behind Act and recent guidance from 

the US State Department of Education about NCLB and Title I, all hiring will meet 

the State Charter Schools Act guidelines with a minimum of 75% of all teachers 

having certification in their subject area. 

 Teachers in the core academic subjects taught at the Middle College will 

meet the definition of “highly qualified” teachers by state and NCLB standards:  

minimum of baccalaureate degree with full certification in the content area and no 

waivers and demonstrated core content knowledge by state approved 

assessment (HOUSSE, high objective uniform state standard of evaluation).  The 

core subjects according to Section 9101(11) of NCLB are English, reading or 

language arts, mathematics, science, foreign languages, civics and government, 

economics, arts, history, and geography.  The acceptable certificates meeting the 

“highly qualified” criteria are initial, critical needs (PACE), or Professional. 

 Paraprofessional employees who perform instructional support duties will 

meet the qualifications required in any school receiving Title I funding:  high 

school diploma or GED and at least two years of study at an institution of higher 

education, possess an associate degree, or demonstrate subject matter 

competence through a state-approved assessment. 

 Qualifications and experience of all faculty and staff of the school will be 

open to the public and considered an important part of the information shared 

with prospective and enrolled students and their parents/guardians. Updates on 
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changes as they occur with regard to staffing and qualifications will be 

communicated in a timely manner as specified in the NCLB Act. 

 
1. Administrative Staff – Complete job descriptions included in APPENDIX E. 

 

 
Principal: 

Qualifications: Valid South Carolina Credential and certification in secondary 

administration.  Master’s Degree required.  Minimum of five years teaching 

experience. 

 

Administrative Assistant: 

Qualifications:  High school diploma and related work experience including 

demonstrated experience requiring interpersonal skills with a variety of internal and 

external contacts.  Computer skills must include:  WORD, Excel, PowerPoint, 

QuickBooks, Access and SASI.  Good organizational skills required as well as 

knowledge of standard office procedures, school bookkeeping, grammar, 

punctuation, spelling, and proofreading. 

 

Student Services Coordinator/Counselor: 

Qualifications:  Bachelor’s degree in education, with required course work in school 

guidance counseling, or an equivalent combination of education, training and 

experience that provides the required knowledge, skills and abilities.  Must possess 

or be eligible for SC certification as a school guidance counselor. 

 

2. Teachers 

Mathematics Teacher     

Language Arts/English Teacher 
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Science Teacher 

Social Studies Teacher 

Special Education Teacher    

Health/PE Teacher 

Qualifications:  Bachelor’s degree and certification in assigned content area.  

Meets all requirements of HOUSSE in compliance with NCLB Act. Special 

education teachers will be certified in each of the areas of disability for students 

needing special education. Teachers in the core academic subjects taught at the 

Middle College will meet the definition of “highly qualified” teachers by state and 

NCLB standards:  minimum of baccalaureate degree with full certification in the 

content area and no waivers and demonstrated core content knowledge by state 

approved assessment (HOUSSE, high objective uniform state standard of 

evaluation).   
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I.  RACIAL COMPOSITION  

1. Racial Composition. 

The racial composition of the school will not differ from that of the district by more 

than 20%. The current racial composition for Greenville County School District is: 

 Caucasian  61.0% 

 African American 25.7% 

 Hispanic  08.7% 

  Other   04.5% 

 

 

 2. Policies and Procedures. 

Greer Middle College will employ a recruitment and marketing/public relations plan 

that includes, but is not limited to, the following strategies and activities to insure that 

the racial and ethnic balance is reflective of Greenville County Schools. 

An enrollment process will be scheduled and adopted which includes a timeline that 

allows for broad-based recruiting efforts and distribution of the applications. 

a. Applications and information will be available in languages other than English, if 

requested. 

b. Promotional and marketing/recruiting materials will be designed to communicate 

in an effective manner to all racial and ethnic groups represented in the 

community. 
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c. Contacts will be made with and assistance requested from significant community 

groups and agencies that serve or interact with various racial, ethnic, and special 

interest groups within the community. 

d. Outreach meetings and functions will occur during the application period and 

throughout the year to assure awareness of the school as a choice for students 

and their parents/guardians from all geographic and socioeconomic areas of the 

district. 

e. Perceived barriers for any racial or ethnic groups of prospective students will be 

addressed with particular attention to removing obstacles that might prevent a 

student from enrolling. 

 

 3. Desegregation Plan or Order. 
 

Greenville School District is not currently under any desegregation plan or order. 

Should the District be placed under such an order during the operation of the 

Middle College, the Middle College will respond as directed by the order.  

APPENDIX F is a statement from Greenville County Schools indicating that the 

Greer Middle College will not be subject to a desegregation plan or order. 
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J. TRANSPORTATION 

1. Transportation needs. 

Most  Students will provide their own transportation to the school, and carpools 

will be set up by the Parent Association. In addition, Greenville Technical College 

has buses for Greer Middle College and the other two charter schools to share 

for student transportation as needed. GMC will meet all federal and state safety 

standards and utilize only properly licensed drivers. 

2. Contracted Services 

Transportation for special needs students will be contracted on individual and as 

needed basis through public transit or private service company. The Charter 

Committee will discuss contracting for transportation with the School District of 

Greenville County Board of Trustees. 

3. Special Needs Students 

Any arrangements for transportation for special needs students to attend the 

Middle College or to participate in Middle College activities will be in accordance 

with all state and federal laws and regulations. The Charter Committee will 

provide transportation in accordance with the District’s approved transportation 

policy and the requirements of the Individuals with Disabilities Act. 

4. Off campus activities 

Transportation for field trips and extracurricular activities will also be provided. 

The Charter Committee will also consider contracting for these same services 

with other vendors. 
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K. FACILITIES AND EQUIPMENT  
 

1. Identified Facility 

a. Greenville Technical College (GTC) has offered Greer Middle College space 

on the Greer Campus, to operate the school rent free.  The campus address 

follows: 

   

  Greenville Technical College 

  Greer Campus  

               PO Box 5616 

  2522 Locust Hill Rd. 

  Taylors, SC 29687-5834 

 

b. The college will provide the following on the Greer Campus: 

 

 Classrooms  

 Year 1:  5 - 6 classrooms from 8:00 am – 4:00 am 

 Subsequent years:  Additional 5-6 classrooms per grade with 

a maximum of 25 rooms, with the same time frames or as 

agreed on between the parties.  

 Shared equipment: furniture, projectors, computers, 

networks, VCRs 
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 Library/study area 

 Year 1: Computer lab with access to available databases 

used by the GTC main campus. Use of the main campus 

library as a regular student. 

 Subsequent years: Same as above. 

       Dining area for meals: 

 Year 1: A designated area will be set aside to accommodate 

a minimum of 50 students during their lunch period.  

 Subsequent years: Additional space will be allocated as 

needed to accommodate student population growth. 

    Office space for faculty and staff: 

 Year 1: Office space with internet availability will be provided 

for the principal, administrative assistant, guidance 

counselor, shared faculty workspace for storage, meeting 

with students and parents. 

 Subsequent years: Additional office space will be allocated 

proportionally to the number of students for faculty and staff. 

 Student drop off/pick up is designated as the front door entrance area. 

Students driving to school will have to obtain parking permits and park in 

the same location as college age students. 

Other facility arrangements: 

 Use of auditorium and conference room space 

 Maintenance and custodial services 
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c. Building  301   is 65,000  square feet. A floor plan is attached. 

d. Building 301 is operated by Greenville Technical College (GTC). 

e. GTC will provide the space in Building 301 rent-free. See lease agreement,     

attached. 

 

f. In its current condition, Building 301 does not meet the building codes 

necessary for operation as a K-12 educational facility. Higher education 

institutions are required to meet business occupancy codes, not K-12 

educational codes. Greenville Technical College has contacted Alex James, 

facilities representative from the South Carolina Department of Education, to 

survey the buildings on the Greer campus. Greer Middle College  will hire an 

architect to complete the proposed renovations. Greer Middle College will use 

the year-one implementation grant money to pay for the renovations that are 

specific to meeting K-12 codes; thus, the charter high school will pay 40% of 

the renovations costs, not to exceed $40,000. Greenville Technical College 

will pay 60% of the renovation costs. 

 

3.   Equipment 
 

 Greer Middle College will use funds acquired from the charter school planning 

and implementation grant to purchase computer equipment for administrators 

and teachers, desks and chairs for teachers and administrators, and 

additional equipment and supplies as necessary. 

 Greenville Technical College will provide the following equipment and 

resources unless otherwise stated: 
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 Local telephone service, telephone equipment, LAN access, and 

fax line for the school staff and faculty use 

 Payment for long distance telephone and photocopy services as a 

part of the college’s plan 
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Greenville Technical College 

Lease Agreement 
 

This lease agreement is made and executed on _______________, by and between Greenville Technical 

College, herein referred to as Lessor, and Greer Middle College, referred to as Lessee. 

 

The Lessee agrees to lease for the term of the charter, and at the Lessee’s option and any subsequent 

renewal(s) of the charter, Building 301, located at the Greer Campus of Greenville Technical College.  

This lease includes 5 basic classrooms, seminar rooms, projector rooms, and support space in this 

building.  Access to and use of other college facilities such as, but not limited to, adjacent grounds, the 

technical resource center/library, science labs, computer labs, auditoriums, parking and public spaces are 

also to be provided to the Lessee in this agreement. 

 

The Lessor agrees to lease premises, and provide access to and use of other facilities referred to in 

paragraph two, at no cost to the Lessee. 

 

The Lessor agrees to keep the premises, including without limitation, interior walls, floors, ceiling, and 

light fixtures as clean and as in good repair as same areas of the commencement of this term or may be 

put in during the continuance thereof, reasonable wear and tear and damage by fire or other casualty, or 

condemnation excepted. 

 

The Lessor shall provide janitorial and security service for the facility. 

 

The Lessor shall be responsible for the payment of all utility bills and or assessment for electrical, natural 

gas, water, sewer and other utilities serving the premises. Lessor shall maintain and keep in good repair 

and working order the roof, exterior walls, sprinkler system, HVAC system of the building, the adjoining 

yard and parking space, and all underground water and sewage pipes.  Lessor will keep the building 

insured against damage by fire and other casualty. 

 

The Lessor agrees to upgrade the local area network in the premises to provide Internet access to all 

classrooms. 

 

The Lessee understands and agrees that the following conditions will prevail: 

 

Lessee will pay for any and all losses or damages to Lessor’s property resulting from using the facility or 

other areas stated above. 

Lessee will provide and maintain liability insurance and hold Lessor harmless from any and all liability 

resulting from injury, loss, or damage to the persons, or the property of persons, attending activities 

sponsored by Lessee. 

 

Lessee’s liability insurance is to provide coverage for all of the Lessee’s activities and any persons on the 

premises participating Lessee’s activities. 

 

Lessee assumes total responsibility for the behavior and activities of its members and guests and for the 

consequences of their behavior while on the Lessor’s property. 

 

Lessee may not encumber by mortgage or deed or trust, or other instrument, its leasehold interest in the 

Lessor’s facilities. 
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Lessee will have full access to campus facilities for the purpose of conducting charter high school 

activities, as stated in this agreement or by special request, using normal procedures/college policy to 

schedule any areas/spaces not specifically included in this agreement. 

 

Lessee cannot sublease facilities without prior written approval of Lessor. 

 

Lessee agrees that in the event of any breach of this lease agreement by the Lessee, the Lessee will pay 

and be liable for any and all attorneys’ fees and costs incurred by Lessor. 

 

Lessee assumes total responsibility and liability for any illness resulting from serving food and beverage. 

 

Lessee will be responsible for securing the facility in accordance with college policy. 

 

Lessor has no control over unforeseen circumstances which may occur and render the facility unusable.  

These circumstances include, but are not limited to, occurrences such as floods, fires, or other 

circumstances beyond the Lessor’s control, and, in such event, the Lessee will have no claim against the 

Lessor. 

 

Lessee shall not cause or permit any hazardous substances to be used, stored, or disposed of on or in the 

premises.  Hazardous substances mean any substance which is toxic, ignitable, reactive, or corrosive and 

is regulated by any local government, State of South Carolina or the United States Government. 

 

 The Lessee understands and agrees to the following additional conditions and agrees to notify its 

employees, students, staff, parents, and guests of these following conditions: 

 

Regulations and policies governing students and employees at Greenville Technical College for parking, 

public safety and security, on-campus selling, and student center as stated in the Greenville Tech Student 

Handbook will be enforced for students, parents, faculty, staff, and guests of the Greer Middle College. 

 

No alcoholic beverages will be allowed in buildings or on campus. 

 

No firearms will be allowed in buildings or on campus. 

 

No smoking will be allowed inside buildings. 

 

Lessor will not be responsible for any personal property left it the building or on the campus. 

 

No games of chance or gambling will be allowed. 

 

No commercial or retail for profit activities will be allowed. 

 

No fund-raising campaigns, except those approved in writing by Lessor, will be allowed. 

 

Theories and doctrines subversive to the laws of the United States or any political subdivision or any 

activities advocating governmental changes, by peaceful or violent means, will not be permitted. 

 

No sign shall be erected on the Lessor’s premises without Lessor’s prior written approval as to size, color, 

design, content and all other matters. 

 

In the event of breach hereunder by either party, and such breach is not cured within a period of sixty 

days after written notice, then the party may terminate this lease for reasonable cause upon six months  
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SOUTH CAROLINA CHARTER SCHOOL FACILITIES APPROVAL PROCESS 

 
Effective September 15, 2005 

Background 

 
South Carolina has an obligation to ensure that its students are educated in safe and healthy 

buildings accessible to those with disabilities. By law, buildings to be used as charter school 

facilities must comply with health, disability, and safety standards. Before the charter school 

invests time and money in bidding construction, acquiring land, buying a facility, or moving 

portable classrooms, it must hire a licensed architect to ensure compliance with building codes 

and local ordinances.  

 
The South Carolina Charter Schools Act of 1996 exempts charter schools from many 
provisions that apply to other public schools, unless the charter school elects to come 
under those provisions. (S.C. Code Ann. § 59-40-50(A) (2004)) Charter schools must, 
however, comply with the health, disability, and safety requirements. Id. (B).  
 
Regular public school buildings must comply with the latest applicable standards and 

specifications in the South Carolina School Facilities Planning and Construction Guide (Guide) 

published by the State Department of Education (SDE). (S.C. Code Ann. § 59-23-210 (Supp. 

2004))  The reviews required under this Guide often require several months of work for the 

schoolôs architect, planners, and the State Department of Educationôs Office of School Facilities 

(OSF). School buildings must also have a certificate of occupancy from the State Superintendent 

of Education or her designee before the building is occupied.  (S.C. Code Ann. § 59-23-220 

(Supp. 2004))  Although school district buildings are not generally subject to the local building 

permit ordinances, the SDE or the local school district may direct that the local ordinances or 

regulations apply to a particular facility, project, or property.  (S.C. Code Ann. § 6-9-110 (2004)) 

 
The S.C. Charter Schools Act encourages innovative and more flexible ways of 
educating children. The legislature intended the Act to be interpreted liberally to support 
that purpose. (S.C. Code Ann. § 59-40-30 (Supp. 2004))  Subject to its right to elect to 
retain jurisdiction, the SDE finds that exempting charter schools from the Guide, and 
directing that the charter school projects meet all local ordinances and regulations, will 

(a) implement the intention of the General Assembly in the S.C. Charter Schools Act 
of 1996;  

(b) reduce the turnaround time for review and implementation of charter school 
projects; and  

(c) ensure that health, disability, and safety requirements are met. 
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 Policy 

 
Unless a charter school elects to comply with the South Carolina School Facilities 
Planning and Construction Guide, the charter school projects that are not conversion 
schools are exempt from compliance with the Guide provided that the charter school 
complies with all of the following:  

(1) The charter school must contract with a South Carolina licensed architect 
to provide construction documents, code analysis, zoning and land use 
analysis, transportation analysis, and other professional services as 
needed. NOTE: Any discussion regarding the building projects beyond 
preliminary inquire should be between the OSF and the architect for the 
charter school facility. 

(2) The charter school must notify the OSF concerning its project as specified 
in this procedure. (Use the Charter School Facilities Notification And 
Transmittal Form.)  

(3) Pursuant to S.C. Code Ann. § 6-9-110 (2004), the SDE directs that the 
charter school comply with all local ordinances and regulations that apply 
in the jurisdiction where the charter school is located. Consequently, plan 
review and approval must be obtained from the building official having 
jurisdiction. 

(4) The charter school must provide the OSF 
a. before construction begins, with a copy of the building permit 

issued by the building official having jurisdiction; and 
b. before occupancy of the building by administration, staff, or 

students, with a copy of the certificate of occupancy from the 
building official having jurisdiction. 

(5) When the conditions in the above item have been met, the OSF will issue 
a letter to the charter school so that it can comply with Reg. 43-
601(K)(1)(c)(i).  

(6) Pursuant to S.C. Code Ann. § 59-23-220 (Supp. 2004), the building 
official having jurisdiction is also the State Superintendent’s designee for 
inspection of charter school facilities for compliance with the applicable 
codes and standards. 

                   
Charter schools that are conversion schools must obtain express written permission 
from the school district to elect not to use the South Carolina School Facilities Planning 
and Construction Guide. 

 

Procedure 

1. Architect’s Contract. The charter school must contract with a South Carolina 
licensed architect for code reviews and other professional services designed to 
ensure the heath and safety of students and the public. 

2. Charter School Facilities Notification to the SDE’s Office of School Facilities.  As 
early in the process as is practicable, and no later than sixty (60) days after the 
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approval of the charter school application by the appropriate school board, the 
charter school must notify the OSF of its proposed project, its location (if 
identified at the time), the relevant jurisdiction, and the identity of its licensed 
architect. Please refer to the Charter School Facilities Notification and 
Transmittal Form. (Note: The form is designed so that you can complete it once, 
save a copy, and use it for future transmittals to OSF.)  

3. Local Building Permit.  The charter school must obtain local building permits and 
comply with all local ordinances, regulations, and inspections as required by the 
building code, zoning ordinances, and other applicable land use restrictions. A 
copy of the local building permit must be submitted to OSF before construction 
begins. 

4. Certificate of Occupancy.  The building official having jurisdiction must conduct 
the final inspection of the project. When that building inspector has issued a 
certificate of occupancy, a copy of that certificate must be delivered to OSF with 
an appropriate transmittal form.  

5. Occupancy.  Occupancy of the charter facility must not occur until OSF has 
received  the official certificate of occupancy from the building official having 
jurisdiction and OSF has issued a letter to the Charter School Board 
acknowledging that according to the building official the facility meets the 
appropriate codes.  

6. Address. All information requiring submissions to OSF should be sent to 
   

 Mrs. Pat Hinson 
 Office of School Facilities 

    S.C. Department of Education 
 3710 Landmark Drive, Suite 205 
 Columbia, South Carolina 29204 

    Phone: 803-734-4836 
    Fax: 803-734-4857 
    Email: phinson@ed.sc.gov 

 
 
 
 

http://www.myscschools.com/offices/sf/FacilitieseApprovalProcess.doc 
 
 

mailto:phinson@ed.sc.gov
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Charter School Facilities Notification and Transmittal Form 

 
 
Please check R all that apply. 
Ã Initial Notification 

Ã Revised Notification 

Ã Building Permit 

Ã Building Official’s Certificate of Occupancy 

Ã Other:____________________________________________________________________
___ 

 
CHARTER SCHOOL PROJECT 

NAME OF CHARTER SCHOOL PROJECT Greer Middle College 

NAME OF CHARTER SCHOOL APPLICANT Greer Middle College Planning Committee 

NAME OF SCHOOL DISTRICT Greenville County Schools 

NAME OF CONTACT PERSON Dr. Terrell Tracy 

MAILING ADDRESS 340 N. Suber Rd. 

CITY/SC/ZIP CODE Greer, SC 29651 

TELEPHONE NUMBER 864.423.2305 

FAX NUMBER 864.862.3541 

E-MAIL ADDRESS Terrell4@aol.com 

PROPOSED DATE OF OCCUPANCY AUGUST 2008 

PROPOSED NUMBER OF STUDENTS 100 

 
ARCHITECT 

NAME OF S.C. LICENSED ARCHITECT Richard Pace 

ARCHITECT’S FIRM Enwright Associates, Inc. 

ARCHITECT’S MAILING ADDRESS P O Box 5287 

CITY/SC/ZIP CODE Greenville, SC 29606 

TELEPHONE NUMBER 864.232-8140 

FAX NUMBER 864-233-8460 

E-MAIL ADDRESS r.pace@enwright.com 
 
LOCAL JURISDICTION 

STREET ADDRESS OF PROPOSED CHARTER 

SCHOOL 

2522 Locust Hill Rd. 

CITY/SC/ZIP CODE Taylors, SC 29687 

BUILDING OFFICIAL (BO) HAVING 

JURISDICTION 

Jean Greer  

 

BO MAILING ADDRESS P.O Box 5616 

CITY/SC/ZIP CODE Greenville, SC  29606-5616 

BO TELEPHONE NUMBER 864-848-2017 
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BO FAX NUMBER 864-848-2007 

BO E-MAIL ADDRESS jean.greer@gvltec.edu 

 

CHARTER SCHOOL FACILITY (Please check R building type) 

Ã EXISTING SCHOOL 

CONVERSION 
Ã NEW CONSTRUCTION Ã RENOVATION Ã MODULAR 

UNITS 

Ã RELOCATABLE UNITS    
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L. EMPLOYEE RELATIONS 
 

 Greer Middle College basic structure and personnel guidelines for 

employment are outlined in the employee handbook (see Employee 

Handbook, APPENDIX G). 

 Greer Middle College will advertise for staff and other employees through the 

local newspaper, the school website and the Greenville Tech website.. 

Selection and employment information is included in the employee handbook. 

 As an Equal Opportunity and Affirmative Action employer, Greer Middle 

College will not discriminate on the basis of race, religion, color, national 

origin, sex, age or handicap.  

 All staff will be considered employees at will. All staff will be employed under 

eleven (11) month contracts. Teachers will be required to participate in a 

summer professional development institute each year. This program will be 

developed with local businesses. 

 The Principal will hire faculty and staff. 

 Greer Middle College Board of Directors will have the final approval in any 

personnel decisions.  

 Evaluation of staff is included in employee handbook. 
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M. GRIEVANCE AND TERMINATION PROCEDURES 
 

The grievance and hearing procedures for the staff at the school are as follows: 

 

1.  Employees are encouraged to discuss any concerns with their immediate 

supervisor. 

 

2.  Should an issue, which may include a performance evaluation of the employee 

and a decision to terminate the employee’s services, not be resolved through 

discussion, then  the employee may reduce his/her concerns to writing and 

submit these to his/her supervisor. 

 

3.  The supervisor will meet with the employee within a reasonable period of time to 

attempt to resolve the issue. A summary of the discussion and the proposed 

resolution shall be given to the employee by the supervisor. 

 

4.  If the employee is not satisfied with the proposed resolution, then he/she may 

request a meeting with the Board of Directors’ Personnel Subcommittee. 

 

5.  The Personnel Subcommittee shall meet with the employee within a reasonable 

period of time to attempt to resolve the issue. The Subcommittee shall give a 

summary of the discussion and the proposed resolution to the employee.  
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6.  If the employee is not satisfied with the proposed resolution, then he/she may 

request a meeting with the Board of Directors. 

 

7.  The Charter Committee shall meet with the employee within a reasonable period 

of time to attempt to resolve the issue. The Charter Committee shall give a 

summary of the discussion and the proposed resolution to the employee.  
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N. STUDENT CONDUCT, RIGHTS, AND RESPONSIBILITIES 

A Greer Middle College student accepts academic rigor as the main focus of high 

school, expects to attend college for training or a degree, has reached the 

maturity and skills level required to begin taking college courses, has reached a 

developmental level that allows independent work, and seeks the challenge to 

learn and to grow. A certain level of conduct, student rights, and student 

responsibilities come with being a member of Greer Middle College. 

 

1. Student Conduct.  

High Expectations–High Student Achievement 

EDUCATION is the career of a student during this time of the student’s life. 

Coming to school is the student’s job/work. Each student at Greer Middle College  

is expected to: 

• Be respectful of other students, faculty, staff, administration, parents, visitors, 

and members of the Greenville Technical College community 

• Be respectful of school property and campus facilities 

• Be responsible for learning. Learning is the student’s primary responsibility. 

Socializing inappropriately during classes interferes with both learning and the 

general atmosphere of the classroom. 

• Be prepared and complete all homework assignments 

• Take student planning aids to each class daily 

• Take paper and pencil to each class daily 

• Take appropriate textbooks to each class daily 
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• Know which classes require special materials and supplies. Be responsible for 

taking those materials to each appropriate class. 

• Put forth the best effort at all times 

 

Other Student Responsibilities 

Other student responsibilities include behaviors that create a(n): 

• Atmosphere in the classroom conducive to learning without behaviors that 

disrupt 

• School atmosphere in which students can expand their minds and grow in 

wisdom 

• Safe environment in which to learn and study 

 

Parent/Guardian Involvement 

If students are to succeed in school, the home and school must work together. 

Because parents/guardians are partners in their children’s education, Greer 

Middle College reaches out to involve them. Parents/guardians must take part in 

decisions affecting their children. As partners in education, they have certain 

rights and responsibilities. 

Parent/guardian rights include 

• Knowing what is expected of their child 

• Knowing what and how their child is being taught 

• Knowing, on a timely basis, what progress their child is making 

• Being informed when their child experiences difficulty 

• Seeing their child’s school records 
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• Visiting the school and talking to teachers and administration 

• Assisting and participating in educational decision making 

• Being treated with courtesy and respect by school personnel 

 

Parent/guardian responsibilities include 

• Sending their child to school rested, clean, nourished, and ready to learn 

• Ensuring their child attends school regularly and arrives on time 

• Being aware of their child’s class assignments, progress and problems 

• Maintaining continuing contact with their child’s teachers and with 

administration 

• Reinforcing at home the importance of acquiring the knowledge, skills, and 

values needed to function in society 

• Volunteering time, skill, and resources when needed and when possible 

• Taking part in school and community programs that serve to empower them 

through participation in making educational decisions 

• Responding to communications from Greer Middle College, including mail outs 

and Web page postings. 

 

The school will give each student a Greer Middle College Student Handbook 

at the beginning of the year (see APPENDIX H). The Handbook delineates 

expectations and consequences in all aspects of life as a Greer Middle College 

student. The Student Handbook includes 

 Academic requirements, including the consequences of cheating 

 Parking regulations 
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 Attendance policy 

 Dress code 

 Code of conduct, with consequences for selected infractions 

 

 2.  Students with Disabilities.  

 Students who have been identified as handicapped or disabled are not exempt 

from the rules regarding behavior as outlined above. However, all disciplinary action 

involving these students will be addressed in accordance with state and federal law. 

 

 3.  Student Rights.   
 

GREER MIDDLE COLLEGE APPEALS COMMITTEE  

PURPOSES, RESPONSIBILITIES, AND PROCEDURES 

FOR EXPULSION APPEALS 

 

General Purpose: 
 

The Appeals Committee is commissioned by and responsible to the Board of 

Directors.  It has the responsibility of holding a formal hearing when requested by 

the parent(s) or guardian(s) of a student expelled from the school.  A Board 

member will serve as Committee Chairman.  Each hearing is “recorded” to 

assure a proper record is maintained. 

Expulsion Hearing Procedure: 

1. Assemble a review committee of at least three members (not to include 

parents or school employees). 

2. Call meeting to order, (ask everyone to turn off cell phones, pagers, etc.) 

3. Advise attendees that the hearing is being “recorded.” 

4. The Chairman states the date and time of hearing. 

5. Confirm that no committee member has a conflict of interest. 
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6. Ask everyone to introduce himself/herself by name and role, beginning 

with Chairman and move to right. 

7. School principal (or designee) explains reason for expulsion. 

8. Student / Parent explain reason for appeal. 

9. Student / Parent call witnesses, if desired.   

10. School principal (or designee) can respond if necessary. 

11. Committee members ask clarifying questions. 

12. All non-committee members leave the room while the committee reviews 

the facts and makes a ruling. 

13. Other attendees return to the room, and the Committee Chairman explains 

the decision of the committee. 

14. Decisions are final but the parent may contest the decision to the 

Greenville County School District. 

 

Members: 
 

The Appeals Committee must have a minimum of three members present during 

each hearing.  The Chairman must be a current Greer Middle College Board 

Member.  The Board of Directors selects members of Committee and may select 

non-board members. 

 

Parental Notification. 

Students and parents will receive a GMC Charter High School Student 

Handbook at the beginning of the year. Parents/guardians and students will sign 

a form acknowledging receipt of the book and understanding of and consent to 

the discipline code in it. Expectations, as well as student rights and 

responsibilities, will be discussed during Student Orientation and in advisory 

seminars at the beginning of the school year. The Student Handbook includes: 
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a. Principal’s Welcome 

b. Mission Statement 

c. Student Profile 

 Learning Goals 

 Steps Students Follow for Success 

 Bill of Student Rights 

 High Expectations 

 Student Responsibility 

 Parent/Guardian Involvement 

d. Admission Procedures 

e. General Operating Information 

 Location, contact information, and hours of operation 

 Daily bell schedule 

 Visitors 

 Announcements 

 Insurance 

 Medications 

 Lost and found 

f. Student Parking Regulations 

g. Dress Code - uniforms 

h. Academic Requirements 

 Curriculum 

 Graduation requirements 

 Homework 

 Cheating 

 Grading 

 Report cards and progress reports 

 Parent/guardian conferences 

 Study groups 

i. Attendance 

 Absences 

 Early dismissals 

 Tardiness 
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 Truancy 

 Withdrawal 

j. Emergency Information 

 Emergency evacuation 

 Inclement weather and school closing 

k. Code of Conduct 

 “Off limits” areas 

 Examples of violations list 

 Consequences 

 Assembly conduct 

 Computer use 

 Dances 

 Field trips 

 Food  

 Public conduct on school property 

 Strictly prohibited and/or illegal conduct 

 Restrooms 

 Student fundraising 

 Substitute teachers 

 Telephones 

 Textbooks 

l. Definitions of Conduct Terms 

m. School Calendar 
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O. INDEMNIFICATION 
 

Greer Middle College assumes the liability for its activities and will indemnify and 

hold harmless the School District of Greenville County Board of Trustees and 

Greenville Technical College, its officers, directors, agents and employees from any 

and all liability, damages, expenses, causes of action, suits, claims, or judgments, 

arising out of or resulting from any action of the School caused by any intentional or 

negligent act or omission of the School, its officers, agents, employees, and 

contractors. 
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P. INSURANCE 
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Statement of Assurances 
 
This form must be signed by a duly authorized representative of the applicant group and 
submitted with the Charter School Application. 
 
As the authorized representative of the applicant group, I hereby certify under the 
penalties of perjury that the information submitted in this application for 
_________Greer Middle College____________________(name of school) is true to 
the best of my knowledge and belief; and further I understand that, if awarded a charter, 
the school and its governing board: 
 
A. Will comply with all federal and state laws and constitutional provisions prohibiting 

discrimination on the basis of disability, race, creed, color, gender, national origin, 
religion, ancestry, or need for special education services. 

 
B. Will not charge tuition or other charges of any kind except as may be allowed by the 

sponsor and is comparable to the changes of the local school district in which the 
charter school is located. 

 
C. Will adhere to the same health, safety, civil rights, and disability rights requirements 

as are applied to other public schools operating in the same school district or in the 
case of the SCPCSD, the local school district in which the charter school is located. 

 
D. Will meet, but may exceed, the same minimum student attendance requirements as 

are applied to public schools. 
 
E. Will adhere to the same financial audits, audit procedures, and audit requirements 

as are applied to public schools. 
 
F. Will report to its sponsor and the Department of Education documentation of the 

appropriate use of federal funds the Charter School may receive. 
 
G. Will use the same pupil accounting system as is required of all public schools and 

districts. 
 
H. Will employ noncertified teachers in a ratio of up to twenty-five percent of its entire 

teaching staff (ten percent for conversion schools). All teachers in the core academic 
areas will be highly qualified as defined in the No Child Left Behind Act of 2001. 

 
I. Will employ one administrative staff member who is certified or experienced in the 

field of school administration. 
 
J. Will be secular in its curriculum, programs, governance, and all other operations. 
 
K. Will comply with the Freedom of Information Act. 
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Appendices 

 
 
 

 

 

 

 

 

 

 

  


