Greer Middle College Charter High School
February 10, 2011
Board Meeting Minutes

Present: David Dolge, Tracy Burkhalter, Tami Jacques, Carol McDonald, Julie Styles, Mark Sears, Joel
Welch, Jeff Bullock,

Absent: Sherri Merck, Ted Hoffman, Kelly Long
Meeting was called to order at 5:38 PM.

Motion to approve January minutes made by Carol McDonald, 2 by Tami Jacques.
Passed.

Motion to approve the Agenda by Mark Sears, 2" by Julie Styles.

Passed.

Principal’s Report: Bill Roach: Attended National Consortium of Middle Colleges conference in California
and met with Mike Sinclair and Fred Crawford while there. Met with Jean Greer last week. There were
181 applications submitted for the lottery, which is up by about 60 from last year.

Development Report Melanie Bargar: Student lottery Was today, of the 181 applications, 110 were
accepted for o grade, 25 applications for 10, 11, and 12" grades. Bill Roach and | are February keynote
speakers for Pleasantburg and Greer Rotary meetings. Community service opportunity April 9" at the City
Hall Health Fair, and May 7" "there is a Charity Bike Race. Our Pledge letter campaign has had a 70%
response with 200 parents pledging time or money The GMC Annual Spring Fling will be Saturday May

" from 3 to 5 PM on the GTC campus. April 16™, from 9 AM to 2 PM is the Drive For Your School at
George Coleman Ford.

Facilities Report: Keith Jones: Fire alarms are going into the Administrative, Rest room, and Science
buildings. Administrative building has had office walls added and the plumbing has been started.
Currently working out problems with parking and the GTC campus to extend our parking areas. Land
lease ends in June, hope to extend the property line to allow us to gravel an additional area for parking.

Finance Report: Skip Snow: Budgeting shortfalls due to assumption of 300 student enroliment while
actual enrollment was 284, and change in student weighting figures. Revenue is still on target.

Motion to go into Executive Session at 6:55 PM, by Mark Sears, 2M by Julie Styles.

Passed.

Motion to come out of Executive Session at 7:25 PM by Tracy Burkhalter, 2™ by Joel Welch.
Passed.

Motion was made to adjourn by Mark Sears at 7:30 PM, 2 by Jeff Bullock.

Meeting adjourned at 7:30 PM.



