Greer Middle College Charter High School
December 9, 2010
Board Meeting Minutes

Present: David Dolge, Tracy Burkhalter, Tami Jacques, Carol McDonald, Sherri Merck, Mark Sears, Joel
Welch

Absent: Kelley Long, Jeff Bullock, Julie Styles
Meeting was called to order at 5:39 PM.

A motion was made by Carol McDonald to move the Executive Session of the agenda to follow the
approval of last month’s minutes. Mark Sears 2m,

Motion made by Carol McDonald to approve agenda. Mark Sears 2",

Two parents signed in to address the board.

Move to approve November minutes made by Carol McDonald, 2 by Sherri Merck.
Motion to begin Executive Session by Mark Sears at 5:45 PM, 2™ by David Dolge.
Motion to end Executive Session at 6:10 PM by Mark Sears, 2™ by Ted Hoffman.

Principal’s Report: Bill Roach College Exams started Wednesday and end Monday. High school exams
are Tuesday through Friday. Arts Intercession, Wendy is working tirelessly to get everything working.
Rebecca Suddeth is working with Julie Gienelli on the main campus on second semester college classes.
Some students did not keep a GPA high enough to stay in college classes. We have a bus now that seats
25, purchased on Wed for $2,000.00. Athletics, Basketball: first home game is Monday night.

Development Report: Melanie Bargar Attended an open house at Langston Charter Middle School last
night to have a presence for GTCCHS, help parents be aware of our school. Campus tours are very busy.
Public Relations: attended four sales meetings with realtors to tell them about our school so they could
make potential buyers. Chamber events: Greer Chamber came out and filmed a brief video at the school
which is up on their web site. Quality of Life publication is going to highlight our school in the GA
publication. Meeting with Nancy Welch soon. Melanie and Bill will be attending a Power Breakfast with
Greer Chamber of Commerce, making connection with Greater Greer Rotary. Banner sales have gone
well. Students sent hand written thank you notes to everyone who ordered a banner. Capital Campaign
Committee has shown good response. Melanie met with Brashier about their fundraising and, similar to
Brashier, we are considering having a family spring fundraiser of our own.

Facilities Report: Keith Jones reported that they have now moved the steps and are starting the ramp for
the new building. Smoke and fire inspections took place today. Electrical: getting proposal for all the new
buildings for next year so we will not have to wait for the electrical plan. Plumbing will be finished on
Tuesday when the office and rest room facilities hook ups are completed. They will also check the
connection and drain for the Science building.

Motion was made to adjourn by Tami Jacques, 2" by Mark Sears.

Meeting adjourned at 7 PM.



